
King Conservation District – Seattle Community Partnership Grant Program Evaluation Criteria – LOI  
 

PROJECT DESCRIPTION (24 points) 
Application Question / Prompt Scoring Criteria 
Project Description: Please provide a clear description of your 
project. It must include a description of the problem or challenge 
you seek to solve; how the problem is linked to the equity and 
environment goals, natural resource priorities, and natural 
resource actions you have selected, a description of who the 
project will serve, organizations that will be partners on this 
project, and the outcomes or results you plan to achieve with this 
grant. 

Project clearly identifies a problem or challenge, fills an 
identified need, and proposes a solution (i.e. the 1-3 project 
outcomes or results) 
Project demonstrates an understanding of the natural resource 
priority areas; project activities are clearly connected to 
selected natural resource actions, and applicant gives specific 
examples of what they will do to address the goals. 
Project demonstrates an understanding of the equity and 
environment goals; project activities are clearly connected to 
selected equity goals, and applicant gives specific examples of 
what they will do to address the goals.  

 
Incorporating Feedback: KCD and the City of Seattle believe 
communities who are disproportionately impacted by 
environmental inequities should be highly involved in developing 
the solutions. Describe how you will ask for and incorporate 
feedback from your selected communities into your project 
design, and how you will know you are reaching all the 
communities you plan to engage? 

Applicant provides information about the strategies they will 
use to solicit and incorporate participant/partner feedback into 
project design (for example: community outreach and 
engagement, advisory body, etc.) and project activities are 
clearly connected to reaching the communities selected in the 
grant application. 

 
Credentials: Describe how your organization is the best-qualified 
entity to deliver the proposed project. Please include related 
experience, background, previous results, and/or engagement 
with the communities identified in this project. 

Applicant has the resources, knowledge, technical skills, 
experience and relationships to successfully complete the 
project as detailed in the scope of work, including working with 
the target audience and project partners.  



 
GRANT REQUEST (16 points) 

Application Question / Prompt Scoring Criteria 
Please describe in narrative form the expenses that are planned as 
part of your project. Be sure to describe the method used to 
determine cost. Multi-year grants are allowed; be explicit in your 
narrative if that is your plan. 

Budget narrative are realistic and reasonable to carry out the 
scope of work 
The proposed budget narrative contains enough information 
and reflects use of an equity and natural resource lens to justify 
cost items in each category and provide an understandable 
basis for each cost.  

 
 



King Conservation District – Seattle Community Partnership Grant Program Evaluation Criteria – Grant 
Application  
 

PROJECT DESCRIPTION (50 points) 
Application Question / Prompt Scoring Criteria 
Project Description: Please provide a clear description of your 
project. It must include a description of the problem or challenge 
you seek to solve; how the problem is linked to the equity and 
environment goals, natural resource priorities, and natural 
resource actions you have selected, a description of who the 
project will serve, organizations that will be partners on this 
project, and the outcomes or results you plan to achieve with this 
grant. 

Project clearly identifies a problem or challenge, fills an 
identified need, and proposes a solution (i.e. the 1-3 project 
outcomes or results) 
Project demonstrates an understanding of the natural resource 
priority areas; project activities are clearly connected to 
selected natural resource actions, and applicant gives specific 
examples of what they will do to address the goals. 
Project demonstrates an understanding of the equity and 
environment goals; project activities are clearly connected to 
selected equity goals, and applicant gives specific examples of 
what they will do to address the goals.  

 
Problem or Challenge: How does the problem or challenge you 
seek to solve contribute to racial, economic, or other disparities in 
the project’s community? 

Applicant demonstrates an understanding of racial and 
economic, and other disparities in the project’s community and 
demonstrates that the problem they seek to solve is related to 
those disparities. 

 
Incorporating Feedback: KCD and the City of Seattle believe 
communities who are disproportionately impacted by 
environmental inequities should be highly involved in developing 
the solutions. Describe how you will ask for and incorporate 
feedback from your selected communities into your project 
design, and how you will know you are reaching all the 

Applicant provides information about the strategies they will 
use to solicit and incorporate participant/partner feedback into 
project design (for example: community outreach and 
engagement, advisory body, etc.) and project activities are 
clearly connected to reaching the communities selected in the 
grant application. 



communities you plan to engage? 
 
Credentials: Describe how your organization is the best qualified 
entity to deliver the proposed project. Please include related 
experience, background, previous results, and/or engagement 
with the communities identified in this project. 

Applicant has the resources, knowledge, technical skills, 
experience and relationships to successfully complete the 
project as detailed in the scope of work, including working with 
the target audience and project partners.  

 
Project Team: Please describe the diversity of the project team 
(your organization’s team as well as the organizations you’re 
partnering with on the project (if applicable) and how this reflects 
the communities you plan to serve. 
 
Note: Organizations led by Black or African American, American 
Indian and Alaskan Native, Asian, Native Hawaiian & Other Pacific 
Islander, Latino, Immigrants, Refugees, People with low incomes, 
people with limited English proficiency, and Youth from these 
communities will automatically receive full points for this question. 
All other organizations must demonstrate their ability to meet the 
associated scoring criteria.  

The project team (applicant and partners – if applicable) 
reflects the communities it plans to serve.  

 
Long Term Sustainability: Please address the long-term 
sustainability of this project. If you plan to continue the project 
after the grant funding period, how will you make it sustainable 
over time, including provision for continued funding? If you don’t 
plan to continue the project, what is the long-term impact and 
what provisions are you making to ensure that its legacy lives on? 

Applicant has described the steps it will take to ensure the 
project’s long-term sustainability or its long-term impact (if a 
one-time project) 
The sustainability approach is comprehensive and seems 
achievable as a means to continue the sustainability of the 
project or its long-term impact (if a one-time project) 

 
WORK PLAN & PARTNERSHIP CHART (20 points) 

Application Question/Prompt Scoring Criteria 



[See the Workplan and the Partnership Chart (if applicable) when 
scoring this section 

When reviewing the work plan and partnership chart, the 
activities appear adequate to obtain the expected outcomes in 
a timeline that seems reasonable. Partner roles (if applicable) 
are well defined and reflect a clear plan for how they’ll work 
together to develop the project and implement solutions that 
drive toward environmental equity. 
Activities, outcomes, and project impact are clearly identified 
and linked to natural resource priorities and actions. 
Activities, outcomes, and project impact are clearly identified 
and linked to equity goals 

 
GRANT REQUEST & BUDGET FORM (20 points) 

Application Question / Prompt Scoring Criteria 
Complete the budget form and describe in narrative form for each 
line item that has a dollar figure in your budget (except totals) how 
the funds will be used and other sources/amounts that will be 
used to support your project (including in-kind). Be sure to 
describe the method used to determine cost. Include in your 
narrative how the line item relates to the project’s activities, 
staffing, and natural resource and equity goals 

Proposed budget and budget narrative are realistic and 
reasonable to carry out the scope of work 
The proposed budget and the budget narrative contain enough 
information and reflect use of an equity and natural resource 
lens to justify cost items in each category and provide an 
understandable basis for each cost.  

 
 


