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KING CONSERVATION DISTRICT 
GRANT SUB-COMMITTEE MEETING 
OF THE BOARD OF SUPERVISORS 

Monday, July 8th, 2019 
4:00 PM – King Conservation District Office 

Elk Room 
800 SW 39th St, Suite 150 

Renton, WA 98057 
Conference Call Line 425-282-1936 

Meeting Agenda 
 

Call to Order 
1. Preliminary Matters 4:00-4:02 
a) Introductions 
b) Additions or Corrections to the Agenda 
c) Adoption of the Board Agenda 

 
2. Public Comment: 4:02 – 4:07 

 
3. Grant Subcommittee Items: 4:07 – 5:00 pm  

 
1. Applications:  City of Shoreline – Master Native Plant Stewards Ecological Restoration 

 
2. Amendments: 
 

1) Adopt-A-Stream – Thornton Creek Streamkeepers Rain Garden Program 
o Revising the budget to reflect actual expenditures 

2) Na’ah Illahee Fund – Seattle Native Food System Initiative 
o Revising the budget to reflect actual expenditures 

 
 

3. Close outs:  
1) Adopt-A-Stream - Thornton Creek Streamkeepers Rain Garden Program 
2) Na’ah Illahee Fund – Seattle Native Food System Initiative  
3) Bellevue Botanic Gardens – Native Discovery Garden Enhancement Project 
4) City of Kent – 2018-19 Green Kent Partnership Year 9 
5) City of Redmond – Mackey Creek Restoration 

 
4. Regional Food System Grants: None 
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Shoreline Master Native Plant Stewards Ecological 
Restoration
Member Jurisdiction Grant Program

 

Shoreline
Susana Villamarin 
17500 Midvale Avenue North
Shoreline, WA 98133-4921

Susana  Villamarin  
17500 Midvale Ave N
Shoreline, WA 98133-4905

svillamarin@shorelinewa.gov
O: 206-801-2603
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Application Form

Summary Information
Project Title* 

Shoreline Master Native Plant Stewards Ecological Restoration

Project Description - Short 
Provide a short, concise description of the project no more than two or three sentences.

Continue restoration work at parks Boeing Creek Park, Brugger’s Bog PArk, Hamlin Park, Shoreview Park, 
and Twin Ponds Park.

Principal Partners (if any) 

Amount of KCD Funding Requested* 
You will need to upload a detailed budget document before you submit your application. Please make sure the 
amount requested and total project cost amounts you list here match the amounts in the uploaded budget 
document.

$36,970.00

Total Project Cost* 
$52,303.00

Total Matching Funds (optional) 
$15,333.00

Project Start Date* 
01/01/2019

Project End Date* 
12/31/2019
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Close Date 

Project Location* 
Address, Parcel #, OR L&L Points, for site specific projects only. 
If more than two locations, state “multiple” and explain.

Multiple -The restoration efforts are be performed at several parks
Boeing Creek Park - 17229 3rd Avenue NW
Brugger’s Bog Park - 19553 25th Avenue NE
Hamlin Park - 16006 15th Avenue NE
Shoreview Park - 700 NW Innis Arden Way
Twin Ponds Park - 15401 1st Avenue NE

Jurisdiction 
If the applicant is not a city or jurisdiction, please type in the city or jurisdiction this project is located in.

Is your project on public or private land?* 
Public

State Legislative District #* 
Click here to find it on the web. If your project resides in more than one district, type in the primary district or type 
in zero.

32

King County District #* 
Click here to find it on the web. If your project resides in more than one district, type in the primary district or type 
in zero.

1

Natural Resource Improvement Actions- Criteria Checklist
Please only select "yes" below the action that your project directly addresses

Direct Improvement of Natural Resource Conditions* 
To improve landscape and natural resource conditions as a result of direct action that enhances water quality, 
protects and conserves soils, implements ecosystem restoration and preservation projects (examples include 
supporting private property owners with land stewardship, water quality, aquatic and wildlife habitat resources, 
removal of invasive weeds, stewardship on public land)

Does your project directly address this issue?

http://app.leg.wa.gov/DistrictFinder/
http://www.kingcounty.gov/council/councilmembers/find_district.aspx
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Yes

Education and Outreach* 
To raise awareness, deepen knowledge, and change behaviors of residents, landowners, and other land managers 
and organizations to practice exemplary stewardship of natural resources (examples include education about 
stormwater management; the value of farmland, local farms and food systems, shorelines, salmon habitat, forests 
and other ecosystems)

Does your project directly address this issue?

Yes

Pilot and Demonstration Projects* 
To test and/or improve concepts and/or approaches in natural resource management that can be replicated by 
others (examples include low impact development or green infrastructure demonstration projects, development of 
new best management practices, distribution of local farm products, urban agriculture (e.g. farmers markets and 
backyard food production to promote or support social economic independence and healthy living); technological 
innovation for natural resource conservation)

Does your project directly address this issue?

Yes

Capacity Building* 
To enhance the ability of organizations, agencies, residential landowners and other land owners and managers to 
have knowledge, skills, tools, support systems and technical resources to implement exemplary best management 
practices and deliver natural resource management actions on the ground (examples include urban agriculture 
development, assistance to and inclusion of private property owners, preservation, restoration, and/or expansion of 
urban and/or rural agricultural lands, rural and urban forest lands, riparian restoration and stewardship on private 
and public lands)

Does your project directly address this issue?

Yes

Project Type 
Education
Forestry, Urban



Susana Villamarin Shoreline

Printed On: 1 July 2019 Member Jurisdiction Grant Program 5

Narratives, Budget, & Attachments
Project Description - Detailed* 
Provide a description of the project that summarizes what you will do, how you will do it, and why you will do it. 
Describe target audience, outcomes, objectives and general timelines.

The Washington Native Plant Society (WNPS) trained stewards serve in the role of Master Native Plant 
Stewardship project managers in specific parks and a hired coordinator assists city staff with providing 
training, stewardship management, and ecological expertise to support the Shoreline Master Stewards in 
their restoration work in Shoreline’s parks.  The specific parks include Boeing Creek, Brugger’s Bog, Hamlin, 
Shoreview, and Twin Ponds.  Twin Ponds now hosts three separate stewardship teams.  Staff and a consultant 
will facilitate the City of Shoreline Forest Restoration Stewardship Program for 2019 by providing services in 
new steward and community volunteer recruitment, training, and coordination that will enhance and 
continue to build the current, successful Master Stewardship program implemented by the WNPS and the 
King Conservation District and coordinated by Joy Wood dba Restoration Analytics & Design LLC.  This 
project will recruit and coordinate volunteers from the community to engage with stewards at work parties. 
The project will enthusiastically recruit volunteers, and even future stewards at community events and 
meetings, and by other methods.  Team members will manage efforts to communicate appreciation with work 
party volunteers, perform other modes of retention and outreach, and work on-site with municipal stewards 
to develop a complete restoration management plan specific to each restoration project area from 
implementation through plant installation in the fall of 2019. Team members will reach out to volunteers of 
all ages, abilities, and socio-economic backgrounds, and will ensure that everyone feels welcome and 
appreciated at work parties.  As a Certified Ecological Restoration Practitioner by the Society for Ecological 
Restoration (SER), the consultant will ensure that ecological restoration is accomplished by means deemed 
scientifically valuable by the Society for Ecological Restoration (SER).

Ecologist will design, coordinate, and implement an ecological restoration workshop series for all 
interested stewards that will be offered in conjunction with restoration work parties.  Not only will the work 
party/workshops be interesting, but they will prove to be socially engaging and allow a platform from which 
stewards can form bonds and community ties with each other.  The workshop educational content will be tied 
directly to restoration techniques and concepts, and other interesting and novel topics to engage stewards 
with their environmental work in the parks, their communities, and each other.  There will be seven 
workshops total for 2019.

Project Activities and Measurable Results* 
List specific project activities to be completed with KCD grant funds and the associated outcomes or measurable 
results, and timeline. 

1. Grant Management and Project Oversight
    a. City Staff to manage consultant contract, procurement of tools and supplies, provide quarterly 

grant reports
    b. Consultant to provide ecological guidance during adaptive management planning, process and 

coordinate tool and materials requests, track community volunteer hours, report Master Steward hours as 
delivered by WNPS, coordinate further volunteer and steward recruitment, and develop and coordinate 
continuing education workshops for all City stewards.

    c. Jan-Dec
2. Educational workshop metrics reporting
    a. Names and affiliations of attendees
    b. Topics covered
    c. Guest speakers’ names and affiliation
    d. May-Dec
3. Support Master Native Plant Stewards
    a. Via email, phone, and in-person
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    b. Liaison between stewards and City personnel
    c. Ecological guidance, mentorship, work party advice, and general stewardship support as needed
    d. Restoration work progress summaries volunteer participation reported quarterly
    e. Jan-Dec
4. Community Volunteers
    a. Track volunteer participation and growth from recruitment methods
    b. Feb-Dec
5. Background checks for any new stewards
    a. If new stewards are identified in 2019, background checks will be necessary
    b. Apr-Dec
6. Rent green waste dumpsters as site appropriate
    a. Removal of large quantities of Rubus armenicus (Himalayan blackberry)
    b. Invasive removal masses that go beyond the site’s capacity for compost piles
7. Purchase and install native plants
    a. Continue restoration in all parks mentioned above, maintain previous restoration areas of work 

with invasive removal and watering protocol
    b. Develop adaptive management plans
    c. Prepare sites as above for further plant installation in the fall
    d. Report details of above parameters
    e. May-Dec
8. Purchase and apply mulch
    a. Support plant health and survival, moderate watering protocol needs, control regrowth of invasive 

vegetation
    b. Buy more buckets to facilitate mulch installation in terrain too complex for wheel barrows
    c. Feb-Dec
9. In-house signage preparation
    a. “Restoration in Progress”
    b. To include invitation to participate in work parties
    c. May-Dec

Project Budget and Expenses* 
Fill out and upload separate Application Budget Form also available on the KCD Member Jurisdiction Grant 
Program website. Budget must be detailed with footnotes, appropriate and reasonable, meeting state 
auditor/GAAP guidelines. Please do not use forms from previous applications. Please only upload the form linked 
above. Thank you!

2019 KCD Appl Budget Form-MNPS.xlsx

Member Jurisdiction Authorization Letter 
If you are a nonprofit organization seeking Member Jurisdiction funding, you must upload written authorization 
from the Member Jurisdiction to apply for funding. This can be in the form of a letter or scanned copy of an email.

Additional Attachments 
Upload any photos or maps of your project here. Only one file will be accepted. Please combine multiple files into 
one if possible. 

Exhibit A & B and Maps.pdf

http://kingcd.org/wp-content/uploads/2018/05/KCD-Member-Jurisdiction-Grant-Program-Application-Budget-Form.xlsx
http://kingcd.org/tools-resources/grants/member-jurisdiction-grant-program/
http://kingcd.org/tools-resources/grants/member-jurisdiction-grant-program/
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KCD Acknowledgement and Signature
By signing below, the applicant agrees to acknowledge King Conservation District funding by placing the KCD-
provided logo on signs, materials, and documents produced as part of the above proposal. In addition, the 
applicant will notify KCD of public events and activities funded by the KCD.

Authorized Applicant Electronic Signature* 
Please enter your full name to sign and agree to the above.

Eric Firedli

Title 
PRCS Director

Date* 
06/26/2019
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File Attachment Summary
Applicant File Uploads
•   2019 KCD Appl Budget Form-MNPS.xlsx
•   Exhibit A & B and Maps.pdf
 



Project Name 2019 Shoreline Master Native Plant Stewards Ecological Restoration
Applicant City of Shoreline

Contact Susana Villamarin
Mailing Address 17500 Midvale Ave. N, Shoreline, WA 98133

E-mail svillamarin@shorelinewa.gov Project Start Date: 1/1/2019
Phone (206) 801-2603 Project End Date: 12/31/2019

Please provide detailed budget information below. Itemize categories such as supplies, contracted services with
footnotes and detailed descriptions below

Budget Item KCD Funds Volunteer Match City Match Total

(identify source and status
of matching funds here ex.

Rose Foundation -
Pending)

(identify source and status
of matching funds here ex.
DON Small and Simple -

Secured)

Salaries & Benefits $100 $4,533 $4,633
Volunteer Community $10,000 $10,000

Native Plants $800 $800
Field Supplies $3,870 $3,870

Contracted/
Professional Services

$33,000 $33,000

TOTAL $36,970 $10,800 $4,533 $52,303

Total Project Cost $52,303
Total Match $15,333

Amount of KCD Funding
Requested $36,970

Match Percentage
29%

Footnotes: Please see
Exhibit A - 2019 Restoration Analytics & Design LLC  Scope of Work

Exhibit B - 2019 MNPS Supplies and Tools Budget

Member Jurisdiction Grant Program
Grant Application Project Budget Form
Promoting sustainable uses of natural resources through

responsible stewardship

mailto:svillamarin@shorelinewa.gov


Category Deliverables Tasks Timeline  Costs 

January ‐ through March  $    2,000.00 

Site Preparation:  February − 

October

Plant Installation:  

November − December 

Spring '19 x2

Summer '19 x3

Fall '19 x2

Total: 33,000.00$  

Stewardship 

Program and 

Municipal  

Support

Assistance by RAD ecologist via email, 

phone, and in‐person for ecological 

guidance, mentorship, work party advice, 

and general stewardship support as 

needed; liaison communications between 

City and stewards

On‐going, January '19 − 

December '19
9,000.00$     

Coordination by RAD for meetings as 

necessary for the City of Shoreline and all 

of its community environmental partners:  

Forterra, EarthCorps, Mountains to Sound 

Greenway, and RAD.  Includes multi‐

partner day of environmental education.

Quarterly reporting and invoices to the 

City of Shoreline on work party and 

educational workshop metrics, steward 

restoration progress, other items as 

appropriate

Final report in January 2020 to summarize 

all work done from January '19 through 

December '19, including guidelines for 

work going forward

Education 

and 

Stewardship 

Community 

Building

Entry‐level & 

Continuing 

Education 

Workshops (7)

Seven, all day 

workshops directly 

related to restoration 

ecology through 

stewardship with 

community 

engagement, and other 

interesting topics in 

restoration ecology 

and community 

engagement.

13,000.00$  

Engagement

New steward recruitment and outreach; 

Program outreach

Work parties (24)

Leadership support, 

volunteer recruitment, 

organization, and 

retention

9,000.00$     

Exhibit A



Exhibit B

# Cost per total cost

100 cy 27.85$           2,785.00$      

15 3.25$             48.75$            

100 10.00$          1,000.00$      

4 9.00$             36.00$            

10 8.99$             89.90$            

3,869.75$      

Notes:  All prices as  per Bitter Lake Home Depot

1 ‐

2 ‐ Home Depot 5‐gallon buckets

3 ‐

4 ‐ Provided by City of Shoreline

5‐ To assist in plant installation ‐ available at Home Depot

MNPS Supplies and Tools Budget
for 2019 Master Native Plant Stewards (MNPS) Ecological Restoration 

steel trowels5 

arborist mulch1

native plants3

For additional shrubs and trees to be installed in Fall 2019 in areas adequately prepared with invasive vegetation 

removal.

Cedar Grove (877) 764-5748, Arborist Mulch, cost includes delivery charge & environmental fee

Totals

tarps4 ‐ 8'X10' heavy duty tarp (brown)

buckets for mulch application2



Ü 0 0.075 0.150.0375 Miles

Boeing Creek Restoration Zones

Restoration zones as designated by 
Boeing Creek Master Stewards.

Zone 1

Zone 2

Zone 3

Zone 4

Zone 5

 Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User
Community

Zone 1

Zone 2

Zone 3

Zone 4

Zone 5

Sources: Esri, HERE, Garmin, Intermap, increment P Corp., GEBCO,
USGS, FAO, NPS, NRCAN, GeoBase, IGN, Kadaster NL, Ordnance
Survey, Esri Japan, METI, Esri China (Hong Kong), swisstopo, ©
OpenStreetMap contributors, and the GIS User Community



Ü 0 0.075 0.150.0375 Miles

Brugger's Bog Restoration Zones

Restoration zones as designated by 
Brugger's Bog Master Stewards.

Zone D

Zone B
Zone C

Zone A

 Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User
Community

Zone D

Zone B
Zone C

Zone A

Sources: Esri, HERE, Garmin, Intermap, increment P Corp., GEBCO,
USGS, FAO, NPS, NRCAN, GeoBase, IGN, Kadaster NL, Ordnance
Survey, Esri Japan, METI, Esri China (Hong Kong), swisstopo, ©
OpenStreetMap contributors, and the GIS User Community



Zone 3

Zone 2
Zone 1

 Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User
Community

Ü 0 0.075 0.150.0375 Miles

Hamlin Park Restoration Zones

Restoration zones as designated by 
Hamlin Park Master Stewards.

Zone 3

Zone 2

Zone 1

Sources: Esri, HERE, Garmin, Intermap, increment P Corp., GEBCO,
USGS, FAO, NPS, NRCAN, GeoBase, IGN, Kadaster NL, Ordnance
Survey, Esri Japan, METI, Esri China (Hong Kong), swisstopo, ©
OpenStreetMap contributors, and the GIS User Community



Ü 0 0.075 0.150.0375 Miles

Shoreview Restoration Zones

Restoration zones as designated 
by Shoreview Master Stewards.

Zone 5

Zone 4

Zone 3

Zone 2

Zone 1

 Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User
Community

Zone 5

Zone 4

Zone 3

Zone 2

Zone 1 Sources: Esri, HERE, Garmin, Intermap, increment P Corp., GEBCO,
USGS, FAO, NPS, NRCAN, GeoBase, IGN, Kadaster NL, Ordnance
Survey, Esri Japan, METI, Esri China (Hong Kong), swisstopo, ©
OpenStreetMap contributors, and the GIS User Community



Ü 0 0.075 0.150.0375 Miles

North Twin Ponds Restoration Zones

Restoration zones as designated by 
North Twin Ponds Master Stewards.

Zone 1

Zone 2

Zone 3

Zone 4

 Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User
Community

Zone 1

Zone 2

Zone 3

Zone 4
Sources: Esri, HERE, Garmin, Intermap, increment P Corp., GEBCO,
USGS, FAO, NPS, NRCAN, GeoBase, IGN, Kadaster NL, Ordnance
Survey, Esri Japan, METI, Esri China (Hong Kong), swisstopo, ©
OpenStreetMap contributors, and the GIS User Community



Ü 0 0.075 0.150.0375 Miles

South Twin Ponds Restoration Areas

Restoration sub-zones as designated by 
South Twin Ponds Master Stewards.

Sub-Area 1

Sub-Area 1

Sub-Area 2

Sub-Area 3

 Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics,
CNES/Airbus DS, USDA, USGS, AeroGRID, IGN, and the GIS User
Community

Sub-Area 1

Sub-Area 1

Sub-Area 2

Sub-Area 3

Sources: Esri, HERE, Garmin, Intermap, increment P Corp., GEBCO,
USGS, FAO, NPS, NRCAN, GeoBase, IGN, Kadaster NL, Ordnance
Survey, Esri Japan, METI, Esri China (Hong Kong), swisstopo, ©
OpenStreetMap contributors, and the GIS User Community
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Seattle Native Food Systems Initiative
2017 Seattle Community Partnership Grant 
Program

 

Na'ah Illahee Fund
Ms Susan E Balbas 
P.O. Box 17844
Seattle, WA 98117

info@naahillahee.org
O: 206-784-0818
M: 206-348-4036

Ms Susan E  Balbas  
1620 18th Ave
Seattle, WA 98122

info@naahillahee.org
O: 206-784-0818
M: 206-348-4036
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FollowUp Form

Seattle Community Partnership Grant Program - Grant 
Amendment Request
To request an amendment to your Grant Award, complete this form and click submit to send it for consideration.

You will receive a response back from KCD either approving or denying the request and the status of your 
amendment will be visible in the online grant portal. Amendments are approved
either by grant staff or by the Board of Supervisors at their meetings on the 2nd and 4th Mondays of every month.

Be sure to fill in the text boxes explaining the reason for your request.

If you need to revise the scope of your project. Please contact Jessica Saavedra by phone (425) 282-1906 or email 
Jessica.Saavedra@kingcd.org

Project Name* 
Seattle Native Food Systems Initiative

Decision Date 
10/09/2017

The following are grant amendment options. You can extend the project completion date or revise the budget. 
Other amendment options include changing the applicant or partners without a scope of work or funding level 
change or cancelling the project and returning grant funds. If you would like to revise the scope of work or request 
some other form of amendment, please contact Jessica to discuss.

Are you requesting a completion date extension? 
Please check either Yes or No.

No

Change to the Project Completion Date 
Select the type of completion date you are requesting.

Project End Date 
09/28/2018
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Extended Completion Date 
Please enter the date you would like to extend your project completion to.

Reason for Completion Date Extension Request 
Provide a brief explanation for your request to extend the completion date.

Due to a thorough hiring process, the program coordinator for this project was hired 3/23/18 and as such 
the project was started roughly 2 months after the grant start date. We are requesting to adjust the timeline 
for the original grant work plan however the work itself will continue according to that plan and will be 
completed in its entirety.

Are you requesting a budget revision? 
Yes

Change the Project Budget 
Select the type of budget revision you are requesting.

Other (e.g., request additional funding)

Attach the Budget Revision Form Below 
Download the Budget Revision Form, fill it out and upload it here to revise the budget to reflect actual 
expenditures or other changes to the budget. Please keep in mind that if your project is not finished, you will likely 
need to complete another budget revision. If your changes to the budget are minor, please email 
Jessica.Saavedra@kingcd.org instead of completing a budget revision form.

MJBudgetRevisionDetail_form_NIF.xlsx

Other Category of Revision 

Amendment Description 
Describe the proposed amendment, identify how the new proposal differs from the awarded grant, and provide 
the reason/justification for the request 

Revising the budget to reflect actual expenditures and $ 1,365.63 left unspent

http://kingcd.org/pdf/grant-budget-revision-detail-form-2017.xlsx
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Authorized Signature of Approval, King Conservation District 
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File Attachment Summary
Applicant File Uploads
•   MJBudgetRevisionDetail_form_NIF.xlsx
 



Grantee: Na'ah Illahee Fund
Project Name: Seattle Native Food Systems Initiative

Revising the Project Budget:
Awarded Project Budget (same as grant application budget)

KCD Funds Other Funds Other Funds

Total
(by line item)

S&Bs $ 30,000.00 $ 30,000.00
TMM $ 3,000.00 $ 3,000.00

Office sups $ 500.00 $ 500.00
Field sups $ 10,000.00 $ 10,000.00
Speakers $ 1,000.00 $ 1,000.00

Misc $ 1,500.00 $ 1,500.00
Space Rental $ 4,000.00 $ 4,000.00

$ -
$ 50,000.00 $ - $ - $ 50,000.00

Revised Budget (same as information in most recent Expense Report-YTD actual expenditures)
KCD Funds Other Funds Other Funds

Total
(by line item)

S&Bs $ 30,620.50 $ 30,620.50
TMM $ 2,959.57 $ 2,959.57

Office sups $ 376.44 $ 376.44
Field sups $ 8,584.37 $ 8,584.37
Speakers $ 1,000.00 $ 1,000.00

Misc $ 1,494.47 $ 1,494.47
Space Rental $ 3,599.02 $ 3,599.02

$ -

TOTAL (by source) $ 48,634.37 $ - $ - $ 48,634.37

Member Jurisdiction Grant Program
Budget Revision Detail Form











MJ & WRIA Forum Grant Program Grant Agreement Close-out Form ●  v. 1/8/16 

        
Grant Summary Information 
Recipient: Na'ah Illahee Fund 

Project Title: Seattle Native Food Systems Initiative 

Project Description: Na’ah Illahee Fund is launching a Native Food Systems Initiative in Seattle. The 
initiative will encompass the planting, growing, harvest, preparation and delivery of a mix of cultivated 
vegetables and native plants to urban Natives in need across Seattle, as well as year-round, culturally 
relevant education and outreach events for the Seattle urban Native American community. 
 
Funding Source and Year: 2017 Seattle Community Partnership Grant Program 

Start Date: 10/02/2017 
 

End Date: 11/30/2018 
 
 

Date Awarded: 10/09/2017 
 

Grant Budget Summary Returned Funds: Payment Summary 

Award 
Amount:    

$50,000.00 Amount 
Returned:    

$1,365.63 Amount Paid to 
Date: 
 

$43,770.93 
 

Amount 
Spent:  

$48,634.37 Date 
Returned:  

N/A Final Payment: 
Date: 

 $4,863.44 

 
Amendment Request 
Summary: 

 
 
Yes 

 
 
N/A 

 
 
Notes: 

 
Scope of Work Revision: 

 
 

 
 

 

 
Budget Revision: 

 
 

 
 

 

 
Completion Date 
Extension: 

 
 

 
 

 
Extended to: 11/30/2018 
 

 
Copies of Work Product (check box or describe below) 

 Designs/Plans      Brochures/Publications    Curricula 

 Photos    Video     Sign Mock-Ups  

Other:        

KCD Acknowledgement: KCD was acknowledged in FaceBook event invites as well as any promotional 
flyer for workshops, garden parties, or recruitment efforts. An example of one of our flyers is uploaded 
below. 
 
Site Visit  Date: 4/1/19 and 5/31/19           N/A:   

 
King Conservation District  

Member Jurisdiction Grant Program  
Grant Agreement Close Out 



MJ & WRIA Forum Grant Program Grant Agreement Close-out Form ●  v. 1/8/16 

Description: We met NIF staff on April 1st for two reasons; 1) to meet with them about their new grant 
project and talk about additional ways we can support their work as well as learn from them and 2) to 
debrief on this project and visit the UW Arboretum site with the garden beds. 
At the UW Arboretum site there are 3 garden beds. They also had access to a large greenhouse. Both 
the garden bed and greenhouse are shared spaces. In the greenhouse they stored and cared for plant 
starts, veggies, plant medicine and gifted sacred seeds. Some of gifted sacred seeds were grown on 
private property to protect against theft, which they did experience at the Arboretum site. 
Seven families participated in the permaculture cohort. They planned the garden, prepped the beds, 
harvested and cleaned up at the end of the season. One bed contained native plants that were 
harvested and planted elsewhere. Cohort members took home some of the plant starts and much of 
the produce grown was used for the Blue Jay Harvest Dinner. Workshops on food preservation, 
harvesting, gathering, and starting mushrooms were held. They are well stocked with supplies for the 
following year’s program thanks to the KCD grant. 
On May 31st we met at the Daybreak Star to see the areas where they worked to establish an 
indigenous food forest filled with a wide diversity of native plants by planting berry producing, medicinal 
and water loving plants. 
This year was their 3rd permaculture cohort. They were able to offer it in-person whereas before they 
offered it online. The cohort worked on plans for the pond project, they held work parties at the 
ethnobotanical garden. The cohort learned about microclimates, how to identify slopes, canopy change 
measurement and plant propagation, all from indigenous women teachers. The permaculture cohort 
will be working on developing the plan for the area in the subsequent grant.  
NIF staff talked about some of the challenges they faced because many of the families they work with 
are moving south which may mean they need to have a satellite office in the south end of King County 
and they may need funding for transportation for the families to come to Seattle. They’ve also had 
challenges with environmental nonprofit groups not trusting indigenous knowledge and their ability to 
conduct restoration work. 
There are three ponds at Daybreak Star that flow into each other, but do not drain into the sound 
because it is blocked. Part of the work they plan to do in the subsequent grant is to work on a drainage 
maintenance plan for the ponds as part of updating the 20 Acre Restoration Plan for the area. NIF 
removed invasives and planted native plants to increase natural filtration to the ponds. Hundreds of 
plants were installed around the pond and one the slops. Their long-term vision is to establish a camas 
prairie. They also plan to improve a second ceremony space to improve access to the space, create a 
wood shed, access to water and plant a sun garden with medicinal plants. Work parties will remove 
invasive plants, bring in traditional, edible and medicinal plants. They’ll use tools purchased with the 
grant. Young adults are already working on propagating plant starts to include in the ceremony space 
renovation. 
Planting Projects: 
Maintenance/Monitoring  
Completed:   N/A:  

 
Needs to be tracked:   

 
Ongoing (KCD requires at least 3 years 
of monitoring and maintenance with 
replacement planting to achieve as 
close to 90% survival as possible):☒ 

Reporting Summary:  Yes No Notes: 

Progress Reports:    

Expense Reports:    
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Final Reports:                        
 
Project Accomplishments and Successes 
Na'ah Illahee Fund's partnership with King Conservation District has allowed over 35 Seattle area Native 
community members including 7 families and their children to steward through an entire growing season 3 
garden beds which produced multiple varieties of squash, beans, corn, potatoes, broccoli, cabbage, 
carrots, kale, cucumbers, tomatoes in addition to many varieties of traditional medicinal plants and foods 
native to the land we are on, that of the Duwamish people. Through this project we were able to grow 
sacred seeds such as Oaxacan Corn and Gete Okosomin squash. The seeds were gifted to Na'ah Illahee 
Fund from Indigenous Oaxacan community members and a member of the Miami Tribe of Indians, 
respectively. Both are ancient varieties, the Gete Okosomin squash seeds having been found buried in a 
clay pot during an archaeological dig on traditional Miami territories. These seeds had been in our trust 
waiting for the time when we would have the space and ability to grow and harvest these traditional 
Indigenous foods. With the funding from KCD and the UW arboretum lending 3 garden beds for our use, 
we have been able to fulfill this promise we made when we were gifted the seeds. And with the teachings 
from Elders who have come to share with us as well as Indigenous experts in permaculture and farming, 
we have seeds ready and waiting for the next planting season!  
 
Our mission as an organization is to promote the leadership development of Indigenous/Native Womxn. 
Through our Indigenous Foods project we have been able to provide training in traditional permaculture, 
land and water stewardship, as well as garden planning, invasive species removal, traditional crop 
planting, tending, harvesting, traditional gathering and foraging as well as food preservation. Through both 
sites at the UW arboretum and the DayBreak Star ponds, we have gathered community members for on 
the ground training and experiential learning which has grown our capacity as a community to take on the 
task of plan, design, and implementation of traditional and sustainable land stewardship, gathering, 
foraging, and farming practices where we have access. Indigenous Food Cohort members have led 
garden planning and management as well as assisted in the plan and design for our DayBreak Star pond 
reclamation project as a result of the good work done to prepare community members to step into this 
work with both feet. 
 
Regional Benefits 
The foods grown and harvested at our garden have been shared throughout the community and utilized 
as part of yearly Blue Jay Brings Back the Moon celebration dinner. We were able to share with the 
greater community and our supporters the foods we harvested to create a traditional feast enjoyed by 
almost 300 Elders, adults, and children! In the Indigenous way, sharing of our table is often the greatest 
way we can honor and show our love and respect to the community. The Blue Jay Dinner is always this 
for us, but this year made even more special as our Indigenous Foods Cohort members were able to not 
only share the work they have done over this last year but the fruits of those labors to bring joy and 
nourishment to the community. 
 
Obstacles and Challenges 
Running the Indigenous Foods program on land that is monitored or attached to entities not invested in 
promoting the reclamation of Indigenous land or promoting Indigenous scientific knowledge and practice 
with regard to land and water management has been a challenge. Additionally, due to the rapidly 
gentrifying neighborhoods and expense attached to living in Seattle, more and more of our community is 
moving to South King County. This made the UW site less accessible for many of our program 
participants and thus turnout to garden parties and workshops not quite as high as we had hoped. 
 
Lessons Learned and Recommendations for Future Projects 
NIF has learned through this project the importance of having our own land to run these kinds of land 
based programs. We are exploring the possibility of developing a land trust and purchasing our own piece 
of land in order to get a trust started. Our hope in doing so is to both accomplish our own organizational 
goals while at the same time building a greater coalition across communities of color looking to purchase 
their own properties and have expressed interest in joining an NIF land trust. 
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In the meantime, we will look for sites to continue our greenhouse work in South King County and 
continue finding opportunities to teach and train our program participants in Indigenous ecology, 
planning/planting/tending/harvesting food in a traditional and sustainable way, traditional food 
preservation, and the stories, songs, and cultural uses that come with each plant grow or harvest. 
 

 
I certify that the project has been completed, all 
expenditures have been paid, and the final report 
has been received by the District. 
 
 
___________________________________, 
District Representative 
 
Date:__________________ 

I certify that the project has been completed, all expenditures 
have been reported, and the final report has been completed and 
submitted to the District.  
 
_____________________________________, 
Grant Recipient 
Name: 
Title: 
Date:__________________ 
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Grant Summary Information 
Recipient: City of Bellevue, Bellevue Botanic Garden 

Project Title: Native Discovery Garden Enhancement Project 

Project Description: Improve and diversify the Native Discovery Garden, which demonstrates how 
gardening with native plants, adapted to the climate and conditions of the Pacific Northwest, can be 
ecologically sound, beautiful, and easy to do. 
 
Funding Source and Year:  2017-18 KCD- Bellevue Member Jurisdiction funds 

Start Date: 01/01/2019 End Date: 05/31/2019 
 
 

Date Awarded: 10/15/2018 

Grant Budget Summary Returned Funds: Payment Summary 

Award 
Amount:    

$25,000.00 
 

Amount 
Returned:    

$ 209.18 Amount Paid to 
Date: 
 

 

Amount 
Spent:  

$24,790.82 Date 
Returned:  

N/A Final Payment: 
Date: 

 $24,790.82     
After KCD signs this form 

 
Amendment Request 
Summary: 

 
 
Yes 

 
 
N/A 

 
 
Notes: 

 
Scope of Work Revision: 

 
 

 
 

 

 
Budget Revision: 

 
 

 
 

 

 
Completion Date 
Extension: 

 
 

 
 

 
Extended to:  

 
Copies of Work Product (check box or describe below) 

 Designs/Plans      Brochures/Publications    Curricula 

 Photos    Video     Sign Mock-Ups  

Other:        

KCD Acknowledgement: KCD has been acknowledged in all print media and on our permanent 
interpretive sign. 
Site Visit  Date: 5/14/19           N/A:   
Description: KCD visited the garden during one of two re-opening events to showcase the enhanced 
native plant demonstration garden. This event was part of their American Public Garden Association’s 
National Public Gardens Week celebration. A representative from WA Native Plant Society along with the 
plant curator from the garden were on hand to greet the public and tell them about the project. The other 
event that featured the re-opened garden was held on Mother’s Day. KCD staff were given a tour through 
the garden and learned about the myriad of native plants that had been installed, each plant name, its 

 
King Conservation District  

Member Jurisdiction Grant Program  
Grant Agreement Close Out 
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origins, the difficulty of securing some rare native plant species and which aspects of the garden remain 
intact. KCD staff took excellent photos and collaborated with botanic garden staff on a blog post. This 
garden is now one of three that have received KCD funding. We discussed how plant tags might be 
helpful in addition their scannable QR codes that provide a list of the plants in that garden. KCD staff 
noted that learning the plants would be more accessible to the general public if plant information included 
the common name. 
 
Planting Projects: 
Maintenance/Monitoring  
Completed:   N/A:  

 
Needs to be tracked:   

 
Ongoing: As part of general maintenance 
of the garden this new garden will be 
carefully monitored for plant mortality and 
plants will be replaced with more suitable 
species. Volunteers will continue to be 
involved. 

Reporting Summary:  Yes No Notes: 

Progress Reports:    

Expense Reports:    

Final Reports:                        
 
Project Accomplishments and Successes 
 
The Native Discovery Garden Enhancement Project at Bellevue Botanical Garden was successful beyond 
our original expectation.   It is even more beautiful and diverse than we originally thought we could 
achieve.  Our partners Washington Native Plant Society and East Lake Washington District of Garden 
Clubs were active and engaged throughout the project and contributed almost 300 volunteer hours in 
2018 and 2019.  We are developing on-going stewardship roles with them for long-term care of this 
garden. 
 
Project Accomplishments 
 
Fall 2018 

• We received KCD notification on October 18, 2018.  
• Bellevue Parks & Community Services assigned a project manager who worked with 

Garden staff and partners to design the new garden, and to make sure physical objectives 
were well defined and feasible given time and budget constraints. 

• We closed the Native Discovery Garden to the public and began our first volunteer/staff 
work parties to grub out undesirable or non-native plants. 
 

January 2019 
• We met with Partners In Design to develop new interpretive signage (which includes the 

KCD logo – see supporting documents for sign graphic) 
• Volunteer and Staff site work continued to prepare the site for the contracted phase by 

removing undesirable plants, temporarily lifting desirable plants that were to be moved, and 
confirming new bed and path configurations (and resulting irrigation alterations) for the 
contractor to follow. 

• We made the decision to convert our central spine pathway from bark to crushed rock to 
better define path/bed edges and to improve accessibility for people with limited mobility. 

• Contracted tree work completed.  
• Volunteer/Staff planning meetings continued.  
• We drafted an article about the project for the BBG newsletter. 
• We began to research plant availability with a desire to diversify the native collections, and 

to introduce the public to little-known native plants that are also good garden plants. 
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February 2019 

• Contracted site work was delayed to the end of February due to snow, but we had built a 
buffer into our timeline and were able to stay on track.  Contractors reshaped planting 
beds, reconfigured paths, and adjusted irrigation. 

• Concurrent to the contracted site work, we continued to refine our sign design and made 
plans for a Girl Scout badge activity using the Native Discovery Garden as a teaching tool; 
reopening at Mother’s Day; and National Public Garden Week activities. 

• We secured donors for 4 benches.  
• In late February we approved final sign design and fabrication began. 
• Plant procurement began.  

 
March 2019 

• Once the new trails were in, we realized that the new configuration presented an 
opportunity to move the main entrance into Native Discovery Garden.   This new entry 
allows a beautiful, long and unobstructed view to the wetland.  It is the only long view to 
water within Bellevue Botanical Garden.  

• Once the contractors were done, volunteer planting parties began in earnest and continued 
throughout March and April, keeping pace with our plant procurement efforts.   

 
April 2019 

• The Native Discovery Garden Enhancement Project was featured in the spring issue of the 
BBG newsletter.  King Conservation District is acknowledged in the article. 

• Final planting, mulching and grooming work parties with our volunteers and staff. 
• East Lake Washington District of Garden Clubs celebration of Arbor Day with a ceremonial 

tree planting and tour of the new Native Discovery Garden. 
• All benches were installed, and tribute photos and text added to our interactive visitor map. 
• We moved large decorative planters to key locations in the Native Discovery Garden to 

help define garden spaces in ways that home gardeners could relate to and that would 
enhance the visitor experience.  For example, most of the planters are located near 
benches, which allows beautiful small plants to be at eye level.  We also incorporated 
fragrant plants near benches.  

• Plant records updates kept pace with plantings so that plant lists of the new collections 
would be available to the public upon reopening. 

• Our grounds staff created a maintenance management plan that will serve as a guide to 
help us define roles and responsibilities for the on-going care of this garden. 
 

May 2019 
• New interpretive sign installed. 
• Tap/Scan bed markers installed. 
• Girl Scout gardener badge workshop held in NDG. Each scout planted native plant seeds 

to grow at home. 
• May 12 – Native Discovery Garden public reopening at Mother’s Day.   Volunteers from 

Washington Native Plant Society and Eastlake Washington District of Garden Clubs staff 
an information table at the new entrance.   Beautiful day with lots of visitors.   

• May 14 – Native Discovery Garden featured during National Public Gardens Week.  
Information table staffed by Washington Native Plant Society.    

 
Project Challenges 
This project went very smoothly despite losing two full weeks in February due to snow, and tree damage 
in two separate wind storms.  We scoped, scaled and estimated this project very well.  There were no 
major problems along the way.    
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Measurable Project Objectives 
 
Trail Improvements: We estimated that we would improve 35%, or 140 feet of our existing 400 linear feet 
of trails.  We surpassed this and improved 63% , or 250 linear feet of our trails through a combination of 
eliminating cross slope, reducing grade, resolving root trip hazards, and resurfacing with compacted 
crushed rock.  These improvements make the Garden accessible to people with a broader range of 
abilities. 
 
Collections Diversity 
 
We hoped to achieve a 30% increase in the number of native plant taxa represented in the Native 
Discovery Garden.  Thanks to extraordinary effort by our Curator, Alex Wright, we achieved a 250% 
increase in taxa for a total of 183 garden-worthy native plants.These beautiful new plantings will inspire 
visitors to look to the native plant palette for their home gardens.They represent the generosity of the 
horticulture community who helped us find and, in many cases, donated special plants for this collection.  
While some of these plants may be difficult to find, we hope this garden will drive demand, so they will 
become better represented in the trade. 
 
• We hoped for donations for three new benches, but in fact were able to provide four tribute 

benches.  
 
• We created one new interpretive sign and installed four tap/scan bed marker. 
 
Summary 
We are deeply grateful for King Conservation District support of the Native Discovery Garden 
Enhancement Project.    With your help, we transformed an underwhelming, under-visited garden that was 
not achieving objectives into a beautiful, dynamic space that provides vistas, interesting and colorful 
native plants, intimate seating areas, and an accessible central trail.   The new garden is much more 
relatable and inspiring to our primary audience, home gardeners, while providing a lovely place of respite 
for our non-gardener visitors.   
 
We are delighted with community support for the project as evidenced by plant and bench donations, and 
volunteer work party participation.   We are looking forward to deepening our relationship with the 
Washington Native Plant Society and East Lake Washington District of Garden Clubs as we transition into 
long-term Native Discovery Garden stewardship.  We are also looking forward to using this garden as a 
teaching tool through a variety of educational programs for children and adults. 
  
Regional Benefits 
This project resulted in a beautiful garden at a scale that is relatable to home gardeners from throughout 
the region.  It introduces them to a broad range of garden-worthy native plants to consider for inclusion in 
their home gardens.  Properly sited, these plants require fewer chemicals and other resources.   It will 
provide a teaching tool for Bellevue Botanical Garden Society education programs and those of our 
partner organizations Washington Native Plant Society and East Lake Washington District of Garden 
Clubs. These programs draw participants from throughout the region.   Our plant records and curatorial 
efforts make information about the plants available for free to visitors and virtual visitors through our online 
searchable plant database.   We believe that as people learn about these plants, they will drive demand in 
the nursery industry and in future they will be more known and readily available.  Like the rest of Bellevue 
Botanical Garden, the Native Discovery Garden is free and open year round. 
 
Obstacles and Challenges 
We had no big challenges on this project, aside from the two weeks lost in February due to inclement 
weather.  Fortunately, we built a buffer into our project timeline and were able to finish on time.    Plant 
procurement was a challenge but resulted in a good list of nurseries and availability that we can share 
with the public. 
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Lessons Learned and Recommendations for Future Projects 
The improvements have already resulted in a noticeable increase in visitation to the Native Discovery 
Garden.  Improvements to the paths' surface and configuration make the garden more accessible and 
help define the beds.  We've noticed a decrease in the damage due to people stepping into or cutting 
through beds.    We would like to continue to improve circulation through a second phase of this project 
that would provide a relatively flat path through the woodlands to the west and enhance the woodland 
plantings in that area.  The collaboration with our partner groups was key to this project's success and is 
leading to a stewardship approach to this garden's on-going care and maintenance.   We will continue to 
nurture these relationships. 

I certify that the project has been completed, all 
expenditures have been paid, and the final report 
has been received by the District. 

___________________________________, 
District Representative 

Date:__________________ 

I certify that the project has been completed, all expenditures 
have been reported, and the final report has been completed and 
submitted to the District.  

_____________________________________, 
Grant Recipient 
Name: 
Title: 
Date:__________________ 
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Grant Summary lnformation

Recipient City of Kent

Project Title: 2018-19 Green Kent Partnership Year 9

Project Description: Continued implementation of Green Kent by engaging volunteers to care for their
public natural areas, enrolling 1 to 3 new acres into restoration, maintaining and monitoring the acres
already in restoration, working with stewards, crews and Forterra.

Funding Source and Year: KCD-Kent Member Jurisdiction Funds Collected in 2016-2017

Start Date:041Q112018 End Date: 0313112019 Date Awarded: 1 111312017

Grant Budget Summary Returned Funds: Payment Summary

Award
Amount:

$57,000.00 Amount
Returned:

$26,377.43 Amount Paid
to Date:

$19,187.94 11t9t18

Amount
Spent:

$30,682.57 Date
Returned

N/A Final
Payment

Date:

$11_,494.63

After KCD srgns this form

Amendment Request
Summary:

Scope of Work Revision:

Budget Revision:

Yes N/A Notes:

rX

Completion Date
Extension:

X

Revised to reflect actual expenditures as well as explain program
changes

Extended to.

Copies of Work Product (check box or describe below)

! Designs/Plans f Brochures/Publications ! Curricula

[] Photos I Video ! Sign Mock-Ups

Other:

KCD Acknowledgement: King Conservation district is acknowledged for funding Green Kent in a variety
of ways. All KCD logos appeared on our website. Signs posted at volunteer events acknowledge KCD
funding. KCD was mentioned at a city council meeting as providing funding for Green Kent events. Our
Green Kent FB posts mention KCD as a sponsor. Further at our volunteer events, KCD is thanked for
providing funding for our restoration efforts by our Green Kent staff as well as with signage posted in the
ground. Attached is a screen shot of our Green Kent Main page.
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Site Visit Dale:6/27/79 N/A: !
Description: Prior to visiting sites, staff from the City of Kent met with KCD staff to describe their plans
for refocusing their natural area plans to capitalize on the work accomplished to date and implement
improvements to their park natural areas in a more effective manner. The Green Kent Partnership plan

focuses heavily on volunteer labor to achieve goals. This model has been challenging for the city to
accomplish. While they do have committed volunteers, relying on them as the primary resource to
accomplish the on-the-ground work is not realistic for the city and has been as effective as they hoped.
Their new plan identifies comprehensive, city-wide goals such as safety and includes research that
calculates the conservation value of their natural assets. They are about to enter phase one of their
plan which includes development, research, incorporation of existing and new supportive data. They will
present their plan to the Mayor and have support from their Parks Director. KCD staff is supportive of
their efforts and impressed by their research and conservation value assessment.

For the grant close out site visit, we visited Lake Fenwick and Riverview Park.

At Lake Fenwick Park stewardship activities have been led by a park steward for many years. KCD has
visited the site where invasive weeds were removed, plants were installed, and mulch was spread. The
site is a great example of how work in a small area can be effectively restored by ongoing efforts of a
committed steward with support from the city. At this site visit we found multiple established trees and
shrubs thriving and minimal weed regrowth. Conifers such as cedars and hemlocks were planted as
partof the plan to increase conifers in a deciduoustree dominated cover overthe longterm. Avariety
of volunteer native plant species have started growing in. ln other sections of this park, invasive trees
and ivy continue to be a problem. Moving forward Kent Parks staff plan to collaborate with other staff
and departments working on capital improvements in the park,

Riverview Park is where the major salmon recovery project to create a side channel was installed
around the river. The City has worked on a section of the park that is conducive to easy access for crews
and volunteers. City staff chose to show KCD this site as an example of a challenging site. They planted
many native trees and shrubs, but the site conditions have not been conducive to plant establishment
and is currently over run by morning Elory. They will be working with the Green River Coalition to hold
work parties at this site. KCD staff recommended taking soil samples for testing to KCD to determine
the source of the problem at the site. We noticed that there are many Black locust trees shading the
area. Black locust tree leaves are known to suppress or inhibit the growth of other plants (allelopathic).
KCD staff provided the city with a resource about how to control black locust. KCD advises picking
another site without black locust for restoration activities at the Riverview Park and consider controlling
the trees as recommended in resource documentation.

Planting Projects:

Ma i ntena nce/Mon itoring

Completed: ! N/A: I
Needs to be tracked: ! Ongoing:X

Reporting Summary: Yes No Notes:

Progress Reports: x
Expense Reports X n
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Final Reports:

Project Accomplishments and Successes
Through the efforts of our volunteer park stewards, volunteers, and city staff the Green Kent Partnership
was able to continue to make progress towards its long term goal of stewarding our public open spaces
and Natural areas. As we have continued with our restoration efforts and built on the successes of past
years, we have found it important to focus a large portion of our work each year on maintaining areas
already entered into restoration. Volunteers worked this year to enter 1/3 of an acre into phase one
restoration. Volunteers also worked to maintain 1.5 acres in phases two and three of restoration. Our
Park Operations division continued to play an important role by supporting our volunteer events. ln
addition, they also mow large areas of land to keep blackberry and scotch broom in check.
This year the Green Kent Partnership managed 33 volunteer events. We worked with 800 volunteers for a
total of 2,700 volunteer hours. Volunteers planted a total of 357 plants, removed 112yards of invasive
debris and spread 90 yards of mulch. The Green Kent Partnership continued to work with 20 volunteer
stewards. These stewards are what make our program so successful. They have taken on an assigned
location at one of our parks and assist city staff in hosting work parties. Some of our stewards have been
with the program for a number of years and have 80 to 100 hours of volunteer work with the Green Kent
Partnership.

Regional Benefits
Kent continued to be a regional leader within the Green Cities. Kent participated in all of the regional
green cities network meetings this year. City staff has been contacted by other local cities seeking advice
about starting and running a program similar to ours.

Obstacles and Challenges
The largest obstacle and challenge continues to be working with limited resources to implement
restoration and urban forest management at our selected park sites. Staff support for the program has
been limited since program inception and continued to affect our ability to steward all our open space.
Our KCD funded position has assisted in managing the majority of the Green Kent program since its
inception. Full time staff support of volunteer events is generally about 700 to 800 hours per year.
Without additional full time staffing support we cannot add any new locations to our restoration program
and much of our time is spent caring for acres that have previously been restored.
One large challenge that the Green Kent program faced this year was a new green Kent temporary
employee started work with us in April. Our previous temporary employee had worked for the program for
five years and had established relationships with community members and deep connections to the
community. This person brought stability and energy to our program. Our volunteer stewards would
frequently fill up our calendar with more events than we could handle and our events were frequently well
attended. When our new employee started, it took time to reestablish these relationships and get our
volunteers motivated again. She did an excellent job and learned our parks and volunteers quickly.
Overall our acres of enrollment, progress and volunteer hours were not as high as in the past.
Another large challenge for Green Kent was that the parks department was asked to cut one million
annually from our budget. This significant cut to our budget forced all divisions to shoulder some of the
burden. A significant amount of weekend overtime support was reduced for a variety of programs,
including volunteer events. ln the future our volunteer efforts will still focus on urban forestry, however
they will be limited to five events yearly and be planned to coincide with national efforts such and Earth
Day, Arbor Day, and National Public lands day. Our staff will continue to monitor work our Green Kent
sites to preserve the progress that has been made. No new acreage will be entered into restoration
without additional new staff time to help maintain it.

Lessons Learned and Recommendations for Future Projects
The largest lesson that we have learned over the years about urban forest restoration is that this effort will
need to be nned for and sustained over the lo term. This is not a 20 or 30 al but reall an
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ongoing effort. ln order for this to be successful, citizens and elected officials will need to be educated on
the importance of the urban forest and how it presence affects quality of life.

Another lesson that we have learned is that volunteer involvement in stewarding public land should be
important component of any urban forestry effort; however it can't be the main driver. Working
successfully with volunteers requires time and effort on the part of our staff. Full time staff support will
need to be assigned to urban forestry. Resources will need to be allocated to this community asset in
much the same way as they are for a building, ball field or road. ln highly disturbed and fragmented urban
forests that are typical of Kent and many cities in king county, careful planning and management of our
pubtic urban forest is essential. Looking at our future urban forestry efforts in the city of Kent, identifying
resources for full time staffing will be critical if our efforts are to be successful. Outside support from the
community, volunteers, non-profits, businesses, and the conservation district will continue to play a role in
our urban forestry effort.

I certify that the project has been completed, all
expenditures have been paid, and the final report
has been received by the District.

District Representative

Date

I ceftify that the project has been completed, all expenditures
have been reported, and the final repoft has been completed and
submitted to the District.

fr*, %a-
c,r{{Reffient 

{ v
Name: B-4n^ ll;t4'"a
Tile: D*i.. Cop,hl ?,Atol pnu"r&-
Date ' ilvao 7.7 . L nl t4
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Grant Summary Information 
Recipient: City of Redmond 

Project Title: Mackey Creek Rehabilitation 

Project Description: In the summer of 2018, in Farrel-McWhirter Park, the City of Redmond will create a 
new stream channel, remove fish barriers, improve riparian conditions and enhance in-stream habitat in 
Mackey Creek. 
 
Funding Source and Year: KCD-Redmond Member Jurisdiction 2013-2017 Funds 

Start Date: 08/01/2018 End Date: 12/31/2018 
 
 

Date Awarded: 07/09/2018 

Grant Budget Summary Returned Funds: Payment Summary 

Award 
Amount:    

$130,000.00 
 

Amount 
Returned:    

$      Amount Paid to 
Date: 
 

$117,000 
12/25/18 

Amount 
Spent:  

$130,000.00 Date 
Returned:  

      Final Payment: 
Date: 

 $13,000     
After KCD signs this form     

 
Amendment Request 
Summary: 

 
 
Yes 

 
 
N/A 

 
 
Notes: 

 
Scope of Work Revision: 

 
 

 
 

 

 
Budget Revision: 

 
 

 
 

 

 
Completion Date 
Extension: 

 
 

 
 

 
Extended to:  

 
Copies of Work Product (check box or describe below) 

 Designs/Plans      Brochures/Publications    Curricula 

 Photos    Video     Sign Mock-Ups  

Other:        

KCD Acknowledgement: Three signs acknowledging funding by KCD are posted at the project site (see 
attached photos), and the website lists KCD as a funding contributor (see attached). 
Site Visit  Date: 6/17/19           N/A:   
Description:       
Planting Projects: 
Maintenance/Monitoring  
Completed:   N/A:  

 
Needs to be tracked:   

 
Ongoing until:      

 
King Conservation District  

Member Jurisdiction Grant Program  
Grant Agreement Close Out 



MJ & WRIA Forum Grant Program Grant Agreement Close-out Form ●  v. 1/8/16 

Reporting Summary:  Yes No Notes: 

Progress Reports:    

Expense Reports:    

Final Reports:                        
 
Project Accomplishments and Successes 
The project successfully re-located the mainstem of Mackey Creek reducing the flooding on the park trails 
and private properties downstream, installed large woody debris (LWD) along the length of the new 
channel, planted ~2-acres of riparian plantings. 
 
Regional Benefits 
Farrel-McWhirter Park is well used by Redmond and King County residents and it will no longer have 
constant flooding problems that diminish park activities. The stream and riparian habitat also increased in 
function and value by completing the project, and salmon and wildlife will benefit from the improved 
habitat. 
 
Obstacles and Challenges 
There was a machine operators strike at the beginning of construction that caused significant delays, and 
the project needed an extension on the HPA to complete it outside of the typical work window. There was 
also a significant delay in obtaining permits from the Army Corps of Engineers (~2-years). 
 
Lessons Learned and Recommendations for Future Projects 
Start the Army Corps permitting process as early as possible. Make sure there are biologists on the 
consultant design team for stream projects. 

 
I certify that the project has been completed, all 
expenditures have been paid, and the final report 
has been received by the District. 
 
 
___________________________________, 
District Representative 
 
Date:__________________ 

I certify that the project has been completed, all expenditures 
have been reported, and the final report has been completed and 
submitted to the District.  
 
_____________________________________, 
Grant Recipient 
Name: 
Title: 
Date:__________________ 
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