


























Keep your statement simple and write in the narrative. Per RCW 29A.32.230(3), your statement must
only be about you. Do not include references to your opponent(s). You may seek help when writing your
statement but remember it is ultimately your responsibility. All or any part of a candidate statement
may be rejected at the Elections Director’s discretion if it contains obscene, profane, libelous and/or
defamatory language. Voters want to know why they should vote for you.

Here are a few tips from voters:

* Treat this as a resume and edit carefully.

* Give your vision for the future. Be positive.

* Write what you stand for or support.

» Describe your education, background and/or qualifications.
* Avoid technical terms that may not be generally understood.
¢ Do not criticize opponents.

Proofread carefully; your statement will be printed exactly as you submit it. You are not allowed to
change your statement once it has been submitted.

You may seek help when writing your responses but remember it is ultimately your responsibility. All or
any part of a candidate statement may be rejected at the Elections Manager’s discretion if it contains
obscene, profane, libelous and/or defamatory language.

General Statement Word limits

300 words is the word limit for statements.

In addition to the statement, each candidate may include a 10 word occupation line and a 15
word education line.

If no information is submitted for any of the sections, the statement “No information submitted” will
appear in the KCD Voter Guide.

Suggested Prompts for General Statement

KCD provides the following four questions as potential prompts to answer in your candidate statement.
1) Tell us about your past experience with King Conservation District, or other Conservation Districts?
2) What is the greatest strength of the Conservation District model?

3) What role can Conservation Districts play in addressing regional priorities, while still remaining true to
their basic operating mandate?

4) If elected, during your term of office what will be your priority focus areas for the District and what do
you hope to accomplish?

Your Campaign Contact Information

Campaign contact information such as a phone number, email, and/or website is included in the
KCD Voter Guide, Contact information does not count towards the word limits, and at least one method



of contact must be provided. Mailing addresses are not published in the KCD Voter Guide.

Our office will not accept late submissions. No exceptions.

Sample statement in the printed voters’ pamphlet.

Education: Bachelor's in Fronomics, State
University; Master's In Business Administration, State University

Occupation: Manager, Main Street Bank

Statement: We deserve a leader that will Hsten to our ideas and
concerns and be praactive, not reactive, In their dedsion making, We
deserve a leader that cares more about serving citizens than getting
re-glected. We deserve a leader at city hall that can work with local
businesses, Instead of against them; a leader that has the knowledge to
set the ity on a successful course--not just for the next five years, but
for the next five decades. ! om thot feader,

Born and ralsed in this town, my roots here run deep, My family has
lived here for four generations, and my husband and | are ralsing

our three beautiful children hare, As manager of the bank for the

last fifteen years, | have expanded our small business loan program,
creating opportunities for local businesses and organizations to make a
difference in our community. This successiul program has reduced the
vacangy rate on Main Street to zero, creating a prosperous, revitalized
Downitown,

| am an active community volunteer: a5 head of the PTA, | have worked
with ather parents to create the best learning environment for our kids;
and | helped to estabilish our ¢ity’s block watch program, which keeps
pur nelghborhoods sofe and crime rates fow.

As your raayor bwill work to make our city 2 better place for all
residents 1o live. 1 will fisten to your ideas and provide forums for
discusston and debate, | will make decigions based not Just on
immedlate need, but with an eye toward the future, 1will make clty
government mora ransparent and fiscally respongible,

I'want to make our city the best it can be; together we canmake a
differancel Fhumbly osk for your vote.



Form PF-A % Conservation

commission
CANDIDATE INFORMATION FOR THE OFFICE OF ELECTED SUPERVISOR
WAC 135-110-320

This information is required to determine your eligibility to fill the public office of conservation district supervisor. Your information will be verified by
the conservation district, and reviewed by the Washington State Conservation Commission. Please write legibly to avoid problems in determining
whether or not you are eligible for this office.

Your name
WA 135140.320)b Day phone wac 135110320050 Cell phone wac 135-110-32000
Email address
Residential address Mailing address, if different
WAC 135-110-320(3)b WAC 135-110-320{3)b
WA WA

What is the name of the conservation district where you wish to serve? wac 13s.110-320(3

The conservation district is: |[King Conservation District

Are you a registered voter? wac 135110320 Do you live inside the conservation district? wac 13s.110-3200

[ 1'am a registered voter in the county where the conservation district is located.

[ 1 reside inside the boundary of the conservation district.

Which type of candidacy do you choose? wac 135110350 wac 135110360 Check only one hox below

| am running as a declared candidate and wish my name to be shown on the official ballot.

am now submitting this candidate required information within four weeks (twenty-eight days) following the first date of election.

Are you a landowner or operator of a farm? wac1ss-105203¢  Check only one box below

[ am afandowner or operator of a farm, as defined in the election procedures and WAC 135-110-110.

I am not a landowner or operator of a farm, as defined in the election procedures and WAC 135-110-110.

By my signature below, | swear under penalty of perjury under the laws of the State of Washington that the foregoing information is true
and correct. wac 135-110-320)1

Signature Date

Form PF-A: CANDIDATE INFORMATION FOR THE OFFICE OF ELECTED SUPERVISOR
Washington State Conservation Commission, POB 47721, Olympia, WA 98504-7721 Revised: 2020






King Conservation District Board of Supervisors Meeting
Agenda Action Briefing/Report
Meeting Date: October 25, 2021

SUBJECT:
e Briefing on 2022 Budget Process

FISCAL IMPACT
¢ None at this time

POLICY CONSIDERATION
e This is a routine component of eventual Board of Supervisors budget adoption,
and implements the King Conservation District’'s 2020-2024 Rate Plan Interlocal
Agreement with King County Government

STAKEHOLDER INTERESTS
» Stakeholders will be impacted by the level of service received by eventual District
funding of approved budget levels

BACKGROUND
« District staff and management are currently developing the FY22 budget.
Leadership is addressing challenges in timing and staffing by proposing a
process that will include:
o Increased communication between management, HR, mid-level
management, and finance team
o General alignment with 2021 Board-approved budget
o Process for budget amendment at end of 15t & 2" quarters in 2022
o Implementation of improved budget tracking and reporting system

EFFECTIVE DATE:
e This is for Board briefing only

OPTIONS
» Board members are briefed on 2022 budget adoption process and have the
opportunity to discuss recent District financial history, ask questions, and give
guidance

RECOMMENDATION
¢ Staff recommends that the Board express concurrence with the proposed budget
process

MOTION
¢ No motion or action necessary












Proposed Process

Leadership Discussions

October

November

December January

Allocate Funding Levels

Organise Improved Systery |+

Board Budget Workshop

o 11 /8/22 "

Bba"rd Budget Ap'p'rdval S

| 12713122 |

Implement Tracking System

Qi B;O?'%‘ rd Budget Che‘_ék In

| 4/11/22

Q2 Board Budget Check In

8/8/22




Brief History/Discussion

¢ Information/Data Gaps
e 2020-2024 Interlocal Agreement with King County
e Program Funding Levels |

¢ Restricted/Obligated Funds

e Reserve Levels



Constraints/Cost Drivers

e Timing & Schedules
e Restrictive ILA Spending Plan
e Restoring Leveraged Funding

o Inflationary Effects upon Salary Cost









Strategic Reserves

“A contingency fund and a cumulative reserve fund are not the same and are often used to
fund completely separate activities”'

“A contingency fund is a sub-fund of the general fund and it supports general fund activities”!

“One of the primary reasons for establishing a policy for fund balance is to provide sufficient
cash flow to meet operating needs”"

“Typically when local government is discussing the need for reserves, it’s in the context of
future outlays for capital or liability accruals such as employee buyouts. Other areas of
consideration are emergencies, economic downturns, and the inevitable unforeseen event that
would trigger a fiscal hardship. It is essential to clearly define the intended use for each reserve
and/or fund balance that your entity establishes.”V

Key components of fund balance and reserve policies:
e Scope and purpose
e Appropriate fund balance level
e Use and replenishment of funds

Some common reserves are:
s Contingency Reserves
o Rainy Day Funds
e Emergency Reserves
e Current and Future Capital Needs Reserve
e Liability Reserves for compensated absences, pension, post-employment benefits,
unemployment

Considerations for proper fund balance level:
e Revenue Cycles
o lIsthere a Rate, or other property tax dependent revenue stream?
o Grant billing amounts & cycle
®  Are grants billed monthly, bi-monthly, quarterly? Quantify amounts
typically covered by UOFB — what is ‘average rolling balance?’ (Mostly a
cash-flow issue)
o How vulnerable are we to economic downturns?
e Expense Cycles
o s the organization’s expense cycle heavily seasonal due to project
implementation? (Mostly a cash flow issue)
o Arethere seasonal employees (such as AmeriCorps, or WCC work crews)
o Is there any debt service? If so, what is the cycle for payments?
e Other Considerations






