KING CONSERVATION DISTRICT
KING COUNTY, WASHINGTON

RESOLUTION NO. 09-008

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE KING
CONSERVATION  DISTRICT, KING COUNTY, WASHINGTON,
ADOPTING STRATEGIC GOALS OF THE DISTRICT FOR THE TIME
PERIOD 2010-2014.

WHEREAS, the Board of Supervisors has engaged in goal setting and strategic planning
_activities since August of 2008; and

WHEREAS, the Board of Supervisors recognizes the value of Strategic Goals to guide the
district and the development of its system of assessments and Assessmetn Appropriations Plan
for 2010-2014; and

WHEREAS, the Board of Supervisors of the King Conservation District desires to formally
establish Strategic Goals for use in the development and adoption of a Strategic Plan for the
King Conservation District.

BE IT RESOLVED, by the Board of Supervisors of the King Conservation District, King
County, Washington, as follows:

1. That the following Strategic Goals 2010-2014, as set out in
Exhibit A, are hereby adopted and to immediately come
into full force and affect from the date of adoption.

2. All District resolutions, polices, and procedures are hereby
modified, amended, and superceded to be in accord with
this Resolution.

3. District staff are authorized and directed to perform and

carry out the terms and conditions of this Resolution.

ADOPTED by the Board of Supervisors at a regular open public meeting held on Monday,

July 27th, 2009.
Bill Knutsen, Chair <



CERTIFICATE

|, David Irons, Secretary of the Board of Supervisors, King County, Washington, do
hereby certify that the foregoing resolution is a.true and correct copy of Resolution No. 09-008
of such Board, duly adopted at a regular meeting thereof held on the 27th day of July, 2009,
signed by the members of such Board in attendance at such meeting and attested by myself in

authentication of such adoption.

Secretary, Board of Supervisors




EXHIBIT A

King Conservation District Strategic Goals 2010-2014

Strategic Goal 1: (SG1) Empowé'r’ landowners to sustainably manage
the natural resources on their land and effectively engage them to
implement conservation best management practices throughout the
King Conservation District (including rural, suburban, and urban
environments).

Strategic Goal 2: (SG2): Significantly increase the implementation of
best management practices and conservation projects throughout
the King Conservation District (including rural, suburban, and urban
environments). '

Strategic Goal 3: (SG3) Significantly improve the sustainability of
working lands within the boundaries of the King Conservation
District.

Strategic Goal 4: (SG4) Extend the mission of the King Conservation
District through effective strategic partnerships.

Strateqic Goal 5: (SG5) Effectively engage in conservation policy
development in order to remove barriers to the long term

implementation of sustainable conservation practices on land within
the District.

Strategic Goal 6: (SG6) Significantly build the organizational capacity
of the King Conservation District in order to effectively accomplish its
mission, goals, and objectives.

Strategic Goal 7: (SG7) Establish secure and sustainable funding to
accomplish Mission of King Conservation District.
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