KING CONSERVATION DISTRICT
BOARD OF SUPERVISORS MEETING
January 10, 2022
5:00 PM to 7:00 PM - via Teleconference Only
Zoom Link: https://zoom.us/j/95893176590
Call In Number: (253) 215-8782
Meeting ID: 95893176590

Meeting Agenda

Call to Order

1. Preliminary Matters 5:00 PM - 5:10 PM
a) Introductions
b) Additions or Corrections to the Agenda
¢) Adoption of the Board Agenda

2. Consent Agenda 5:10 PM -5:15 PM

Items listed below will be enacted by one motion. If separate discussion is desired on an item, that may be removed from the Consent Agenda
and placed on the Regular Agenda at the request of a Board Supervisor.

a) Board Minutes
1. 12/13/2021 KCD BOS Meeting
2. 12/14/21 KCD Advisory Committee

b) Member Jurisdiction Grant Applications
1. AI22-001: City of Sea Tac-2022 Urban Forest Restoration — Saavedra

3. Public Comment 5:15PM -5:20 PM

4. Reports 5:20 PM - 5:35 PM
a) Executive Director - Mendez-Perez
b) Board of Supervisors
c) Washington Federation of State Employees (WFSE)

5. Election Update - Dostal 5:35 PM - 5:40 PM
6. Finance 5:40 PM - 5:50 PM
a) Al 22-002: Comprehensive Fiscal Policy — Lewis

7. Presentations
a) WSU Extension Forestry Education — Kevin Zobrist 5:50 PM -6:00 PM

8. Unfinished Business
a) LIP Applications 6:00 PM - 6:15 PM
1. Al 21-078: Chris Hahn-Forest Management — Redmond
2. Al 21-079: Joh Jornlin & Christine Page — Riparian Forest Buffer — Redmond
3. AI 21-080: Gary Remlinger — Stream Crossing - Redmond



Consent Agenda
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KING CONSERVATION DISTRICT

Board of Supervisors
Meeting Minutes

December 13th, 2021
Supervisors Present: Kirstin Haugen — Chair, Chris Porter — Vice Chair, Bill Knutsen —
Supervisor, Brittney Bush Bollay — Supervisor, Burr Mosby — Supervisor

Guests Present: Jean Fike — WSCC, Michael Wilsey — WFSE, James Dannen —
WEFSE, Simon Farretta — King County Council, Alan Chapman — WACD, Erin
Ericson — SVWID

Staff Present: Lorna Miss, Jessica Saavedra, Elizabeth Clark, Kathryn Lewis, Rosa Méndez-
Perez, Mary Embleton, Laura Redmond, Carrie King, Mark Dostal, Erin Reed, Jamie Ward,
Liz Stockton, Debbie Meisinger

Preliminary Matters:
Chair Haugen called the meeting to order at 5:00 PM. All attendees introduced themselves.
Chair Haugen asked for any additions or corrections to the agenda.

Mosby moved: Bush Bollay seconded., passed unanimously a motion to approve the
agenda (4-aves, 0-nays).

Consent Agenda:

Bush Bollay moved:; Mosby seconded, passed unanimously a motion to approve the
consent agenda (4-ayes, 0-nays).

Public Comment: There was no public comment.

Reports:

Executive Director Méndez-Perez provided a monthly report to the Board.
Jessica Saavedra, shop steward, provided a monthly report for WFSE.
Finance:

Lewis presented the proposed 2022 budget, in alignment with the Interlocal Agreement with
King County.

Knutsen moved: Porter seconded, passed unanimously a motion to approve Al 21-081:
2022 Budget (5-ayes, 0-nays).

Erin Reed presented the KCD financial update and Al 21-083:Check Register.

Promoting sustainable uses of natural resources
through responsible stewardship
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Board of Supervisors Meeting Minutes
December 13th, 2021

Bush Bollay moved: Porter seconded, passed unanimously a motion to approve Al 21-
083:Check Register (5-aves, 0-nays).

Unfinished Business:
Rosa Méndez-Perez presented Al 21-084: 2022 — 2026 Long Range Plan for consideration.

Bush Bollay moved: Porter seconded, passed unanimously a motion to approve Al 21-
084: 2022-2026 Long Range Plan (4-ayes, 1-nay).

The board discussed conservation district election reform.

Mosby moved: Knutsen seconded, an amendment to strike section 2 “King
Conservation District opposes land ownership and farm operator requirements for
election to the Board of Supervisors” on AI 21-0072: Resolution #21-007: Conservation
District Election Reform. Amendment failed (2-ayes, 3-nays).

Bush Bollay moved: Porter seconded, a motion to approve Al 21-072: Resolution #21-
007: Conservation District Election Reform. Motion passed (3-ayes, 2-nays).

Méndez-Perez presented the updated Cost Share Policy.

Bush Bollay moved: Porter seconded, passed unanimously a motion to approve Al 21-
077: Resolution #21-009: Cost Share Policy (5-aves, 0-nays).

Mark Dostal presented the 2020 KCD Annual Report.

Knutsen moved:; Mosby seconded, passed unanimously a motion to approve Al 21-082:
2020 KCD Annual Report (5-ayes, 0-nays).

New Business:

Laura Redmond presented Landowner Incentive Program Applications — Al 21-078: Chris
Hahn-Forest Health Management, Al 21-079: Joe Jornlin & Christine Page — Riparian
Forest Buffer, and Al 21-080: Gary Remlinger — Stream Crossing. The Board will consider
the applications at the January meeting.

There was no more business before the Board.

Porter moved:; Bush Bollay seconded, passed unanimously a motion to adjourn the

meeting at 6:52 PM (5-ayes, 0-nays).
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Board of Supervisors Meeting Minutes
December 13th, 2021

Authorized Signature Date

Summary of Motions

Mosby moved: Bush Bollay seconded. passed unanimously a motion to approve the
agenda (4-aves, 0-nays).

Bush Bollay moved:; Mosbyv seconded, passed unanimously a motion to approve the
consent agenda (4-ayes, 0-nays).

Knutsen moved: Porter seconded, passed unanimously a motion to approve AI 21-081:
2022 Budget (5-ayes, 0-nays).

Bush Bollay moved: Porter seconded, passed unanimously a motion to approve Al 21-
083: Check Register (5-aves, 0-nays).

Bush Bollay moved: Porter seconded, passed unanimously a motion to approve Al 21-
084: 2022-2026 Long Range Plan (4-ayes, 1-nay).

Mosby moved; Knutsen seconded, an amendment to strike section 2 “King
Conservation District opposes land ownership and farm operator requirements for
election to the Board of Supervisors” on Al 21-0072: Resolution #21-007: Conservation
District Election Reform. Amendment failed (2-ayes, 3-nays).

Bush Bollay moved: Porter seconded, a motion to approve Al 21-072: Resolution #21-
007: Conservation District Election Reform. Motion passed (3-ayes, 2-nays).

Bush Bollay moved: Porter seconded, passed unanimously a motion to approve Al 21-
077: Resolution #21-009: Cost Share Policy (5-aves, 0-nays).

Knutsen moved:; Mosby seconded, passed unanimously a motion to approve Al 21-082:
2020 KCD Annual Report (5-aves, 0-nays).

Porter moved:; Bush Bollay seconded, passed unanimously a motion to adjourn the
meeting at 6:52 PM (5-aves, 0-nays).
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KING CONSERVATION DISTRICT

Advisory Committee
Meeting Minutes

December 14", 2021

Committee Members Present: Councilmember Kelli Curtis — City of Kirkland, Councilmember
Victoria Hunt — City of Issaquah, Councilmember Vanessa Kritzer — City of Redmond, Kirstin
Haugen — KCD Supervisor, Councilmember Amy McHenry — City of Duvall, Jake Tracy — King
County Council, Jeff Boyce — Rural Forest Commission, Sharon Lerman — City of Seattle, Michael
Lufkin — King County, Councilmember Mark Phillips — City of Lake Forest Park, Heather Trim,
Councilmember Brenda Fincher — City of Kent

Other Attendees Present: Mark Dostal — KCD Staff, Rosa Méndez-Perez — KCD Executive
Director, Lorna Miss — KCD Staff, Erin Reed — Your Part-time Controller, Kathryn Lewis — KCD
Staff, Jessica Saavedra — KCD Staff, Rachel Konrady — City of Kirkland, Peter Holte — City of
Redmond, Kazia Mermel — Sound Cities Association

Preliminary Matters:
The meeting was called to order at 10:03 AM. All attendees introduced themselves.

Farewell given to Councilmember Mark Phillips — City of Lake Forest Park and Councilmember
Amy McHenry — City of Duvall for their last meeting serving on the Advisory Committee.

Public Comment:
There was no public comment.
Executive Director Report:

Rosa Méndez-Perez provided her Executive Director Report update. The report discussed actions
taken to improve KCD’s operations including engaging a payroll processing service,
standardizing financial reporting, and development of the 2022 Budget approved by the Board of
Supervisors on 12/13/2021. The report concluded with actions to look forward to in 2022
including development of a strategic plan with stakeholder engagement, continued board of
supervisors’ development, and diversity and equity training.

Financial Update:

Kathryn Lewis presented work that is being done by the finance team to reform budget and
finance reporting at the District. Work includes a more collaborative budgeting process, with
system improvements to increase transparency and timeliness of budget information to
management and important stakeholder groups. Ms. Lewis proposed returning to the Advisory
Committee in spring 2022 to give an update on progress toward these goals.

Erin Reed presented the KCD financial statements, talking about the fact that KCD has gone
through a series of significant transitions in 2021. These changes place KCD on the path to better
transparency and accountability with funders and staff. Transactional recording is complete

Promoting sustainable uses of natural resources
through responsible stewardship



34
35
36

37

38

39
40

41

42

43

44

45
46
47
48
49

50

51

52

53

Page 2 of 2
King Conservation District
Advisory Committee Meeting
December 14th, 2021

through October 31, 2021. The financials are presented on a Cash Basis BARS method. Next
steps will be to complete November and then year-end financial statements. We will also be
focused on supporting the implementation of the new QuickBooks and Payroll Systems.

2022 Meeting Schedule:

The 2022 KCD Advisory Committee meeting schedule was discussed. There was consensus to

keep meetings every other month.

Members requested more discussion on program work at future meetings.

Staff Presentations:

Jessica Saavedra gave a presentation on the City of Seattle Community Grant Program.
Annual Report Design/Transmittal Update:

Dostal reviewed and approved the final 2020 KCD Annual Report and its transmittal to King
County. Dostal noted that not all suggested changes were in the 2020 Annual Report, but that
KCD would be working to incorporate additional Advisory Committee feedback into the 2021
Annual Report. The 2021 Annual Report will be worked on in the 1% quarter of 2022 and KCD
staff will again invite the Advisory Committee to provide input and feedback.

The meeting adjourned at 11:32 AM.

Authorized Signature Date



Al 22-001
King Conservation District Board of Supervisors Meeting
Agenda Action Briefing/Report
Meeting Date: January 10", 2022

SUBJECT: Al22 o1
e Motion to approve the Member Jurisdiction grant application from the City of
SeaTac for the 2022 Urban Forest Restoration project

FISCAL IMPACT
e The applicant is requesting $29,600.00 from 2020-2022 KCD-SeaTac Member
Jurisdiction Funds

POLICY CONSIDERATION
This proposal addresses the following natural resource improvement actions
e Direct Improvement of Natural Resources - Yes
e Education and Outreach - Yes
e Pilot and Demonstration Projects - No
e Capacity Building - Yes

PRINCIPAL PARTNERS
e Forterra

BACKGROUND

This proposal was reviewed at the November 29%, 2021, grant subcommittee meeting
on. The request is for more funds than was available to award in 2021 and was pushed
to the January 10", 2022, board meeting, when 2022 funds can be awarded. This is an
urban forestry project that proposes to partner with Fonterra, SeaTac Parks, Community
Programs & Services Department is seeking funding to sustain urban forest restoration
efforts within parks for the 2022 calendar year.

EFFECTIVE DATE:
e [f approved, this Motion becomes effective on the date of approval.
e The grant project proposes to start on 01/03/2022 and end on 12/31/2022

OPTIONS
e Vote in favor or not in favor of approving the consent agenda.
e Request that this item be removed from the consent agenda for discussion.

RECOMMENDATION
The grant subcommittee recommends approval of this grant application.

MOTION

Motion to approve the Member Jurisdiction grant application for $29,600.00 from 2020-
2022 KCD-SeaTac Member Jurisdiction funds for the City of SeaTac 2022 Urban Forest
Restoration project



Michael Fitzpatrick

2022 Urban Forest Restoration

SeaTac

Member Jurisdiction Grant Program

SeaTlac

4800 S. 188th Street 0:206-973-4681
SeaTac, WA 98188

Mr Michael Fitzpatrick

4800 S. 188th ST mfitzpatrick@seatacwa.gov
SeaTac, WA 98188 0:206-973-4671
M: 206-571-1795

Printed On: 22 November 2021 Member Jurisdiction Grant Program



Michael Fitzpatrick SeaTac

Application Form

Summary Information

Project Title*
2022 Urban Forest Restoration

Project Description - Short*
Provide a short, concise description of the project no more than two or three sentences.

Partnering with Fonterra, SeaTac Parks, Community Programs & Services Department is seeking funding
to sustain urban forest restoration efforts within parks for the 2022 calendar year.

Principal Partners (if any)
Forterra

Amount of KCD Funding Requested*

You will need to upload a detailed budget document before you submit your application. Please make sure the
amount requested and total project cost amounts you list here match the amounts in the uploaded budget
document.

$29,600.00

Total Project Cost*
$44,600.00

Total Matching Funds (optional)
$15,000.00

Project Start Date*
01/03/2022

Project End Date*
12/31/2022

Printed On: 22 November 2021 Member Jurisdiction Grant Program



Michael Fitzpatrick SeaTac

Close Date

Project Location*
Address, Parcel #, OR L&L Points, for site specific projects only.
If more than two locations, state “multiple” and explain.

North SeaTac Park- Des Moines Memorial Drive between S. 128th & S. 136th St.

Angle Lake Nature Trail- Parcel# 0422049009

Jurisdiction
If the applicant is not a city or jurisdiction, please type in the city or jurisdiction this project is located in.

Is your project on public or private land?*
Public

State Legislative District #*
Click here to find it on the web. If your project resides in more than one district, type in the primary district or type
in zero.

33

King County District #*
Click here to find it on the web. If your project resides in more than one district, type in the primary district or type
in zero.

5

Narratives, Budget, & Attachments

Project Description - Detailed*
Provide a description of the project that summarizes what you will do, how you will do it, and why you will do it.
Describe target audience, outcomes, objectives and general timelines.

Grant funding will be used to continue urban forest restoration activities in North SeaTac Park and Angle
Lake Nature Trail. Partnering with Forterra, five key tasks are outlined below to continue implementing in
2022.

Task One: Forest Steward Training, Support and Retention

Printed On: 22 November 2021 Member Jurisdiction Grant Program
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Michael Fitzpatrick SeaTac

The Forest Steward program serves as the framework for community-based volunteer engagement.
Forest Stewards are recruited, trained and then assume responsibility to care for a specific site, and when
possible, lead other volunteers. Comprehensive support and growth of the Forest Stewards helps ensure the
long-term success of the Green SeaTac Partnership.

Task Two: Volunteer and Forest Steward Recruitment

Outreach, recruitment, and promotion of the Green SeaTac Partnership allows the program to maintain a
presence in the community and increase the visibility and brand. A community-based forest restoration
program that is dependent on volunteers must have consistent outreach in many forms to access potential
partners.

Task Three: Volunteer Event Support including Green SeaTac Day

The Green SeaTac Partnership includes volunteer events hosted by various partner organizations and
Forest Stewards, and individual work done by Forest Stewards. While volunteer event support from Forterra
will not be needed for all events, it is important to have capacity to accommodate schools, interested groups,
support Forest Stewards and participate in special events (i.e. Arbor Day, Earth Day, MLK Day, Day of Caring,
etc.).

Task Four: Program Tracking and Reporting

As a young program it is critical for the Green SeaTac Partnership to demonstrate success. Forterra will
track and report the forest restoration and volunteer engagement progress and capture the work of all the
different partner entities involved.

Task Five: Administration and Resources

It is important for the Partnership to plan and measure the progress toward meeting both the annual and
20-year plan goals and apply adaptive management to restoration strategies and volunteer recruitment as
needed.

Project Activities and Measurable Results*
List specific project activities to be completed with KCD grant funds and the associated outcomes or measurable
results, and timeline.

During the 2022 calendar year, the following deliverables associated with each task will be provided.

Task One Deliverables

¢ Coordinate and implement Forest Steward Orientations as needed to train at least 5 new forest
stewards, including correspondences with potential stewards, presentations and match them with a project
that meets their interest and goals of the Partnership.

¢ Serve as the main contact for current and new Forest Stewards:

Respond to questions and troubleshoot problems

Collect and track upcoming Forest Steward events and tool/materials requests

Coordinate and communicate Forest Steward activities and needs with City staff

Printed On: 22 November 2021 Member Jurisdiction Grant Program



Michael Fitzpatrick SeaTac

¢ Coordinate one training open to Forest Stewards and the public, topic TBD (native plant ID, plant stock
and planting techniques, ethnobotany, live-staking, restoration and gardening for wildlife, etc.)

* Organize at least one site visit per year for each park with a Forest Steward in coordination with City of
SeaTac, take notes and follow up on action items

e Organize an annual appreciation event/offering to thank Forest Stewards for their service (i.e. tour,
BBQ, prize, gift, etc.)

Task Two Deliverables

¢ Help to recruit volunteers city-wide either through 8 sponsored social media posts or tabling at least
two local events (i.e. Arbor Day)

e Connect with at least 2 priority community groups, schools, or leaders to discuss their potential
participation and opportunities to become a Green SeaTac Forest Steward

¢ Coordinate with King Conservation District, Partner in Employment and other community partners
that may be involved in stewardship activities on City of SeaTac property

¢ Provide content and event information to City of SeaTac/Green SeaTac Partnership webpage

o Utilize Forterra website, Green Cities blog, and Forterra’s social and traditional media channels for
promotion, and advertise volunteer opportunities with local outlets (e.g. United Way, Volunteer Match,
SeaTac newspapers, blogs and other community forums)

e Serve as the main contact (via e-mail and phone) for Green SeaTac Partnership public inquiries. Update
and manage volunteer and supporters e-mail list

¢ Send e-newsletter with upcoming events and happenings to e-mail distribution list every other month

e Provide content to City of SeaTac publications as requested by the City for presentations, local
newspapers, etc.

¢ In coordination with the City, create videos and print guides as needed to engage residents

Task Three Deliverables

o Either develop and staff five work parties, or support at least 100 hours of steward-led
individual/small group volunteer hours.

¢ Host and coordinate Green SeaTac Day forest planting event including recruitment, registration and
participation, materials and volunteer management with partner organizations

Task Four Deliverables

e Maintain Green SeaTac CEDAR database(includes hosting fees) and train Forest Stewards and work
crews to create events, log supply needs, and collect and enter all work log and sign in sheet information into
the database

e Maintain a list of Forest Stewards with contact information, status, park, and orientation year

¢ Submit end of year report with program statistics

Task Five Deliverables

e Create a one-page annual report with final outcomes of prior year for the public

¢ Meet each month with City of SeaTac staff to coordinate on deliverables and strategic planning for the
Green SeaTac Partnership

¢ Administrate contract to stay on task and within budget. Submit monthly invoices and progress
reports

e Coordinate an annual planning meeting with all Green SeaTac partners

Additional Deliverables (at no cost to City of SeaTac)

¢ Access to Green Cities Network maintained by Forterra, including email group with news and
announcements relevant to Green Cities, upcoming trainings, webinars, conferences, grants, and new
research

e Opportunities to participate in Green Cities Network quarterly focus groups and annual summit

e Green Cities outreach and publicity such as a regional press release highlighting work of all Green City
Days and Green Cities materials or presentations at regional events

¢ Coordination on possible funding opportunities for Green SeaTac Partnership via grants and donations

Printed On: 22 November 2021 Member Jurisdiction Grant Program



Michael Fitzpatrick SeaTac

Project Budget and Expenses*

Fill out and upload separate Application Budget Form also available on the KCD Member Jurisdiction Grant
Program website. Budget must be detailed with footnotes, appropriate and reasonable, meeting state
auditor/GAAP guidelines. Please do not use forms from previous applications. Please only upload the form linked
above. Thank you!

KCD_GrantBudgetForm.xlsx

Member Jurisdiction Authorization Letter
If you are a nonprofit organization seeking Member Jurisdiction funding, you must upload written authorization
from the Member Jurisdiction to apply for funding. This can be in the form of a letter or scanned copy of an email.

Additional Attachments

Upload any photos or maps of your project here. Only one file will be accepted. Please combine multiple files into
one if possible.

Natural Resource Improvement Actions- Criteria Checklist

You must select at least one natural resource improvement action, otherwise your application is not eligible.
However, please only select "yes" below the action that your project directly addresses.

Direct Improvement of Natural Resource Conditions*

To improve landscape and natural resource conditions as a result of direct action that enhances water quality,
protects and conserves soils, implements ecosystem restoration and preservation projects (examples include
supporting private property owners with land stewardship, water quality, aquatic and wildlife habitat resources,
removal of invasive weeds, stewardship on public land)

Does your project directly address this issue?

Yes

Education and Outreach*

To raise awareness, deepen knowledge, and change behaviors of residents, landowners, and other land managers
and organizations to practice exemplary stewardship of natural resources (examples include education about
stormwater management, the value of farmland, local farms and food systems, shorelines, salmon habitat, forests
and other ecosystems)

Does your project directly address this issue?

Printed On: 22 November 2021 Member Jurisdiction Grant Program
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Yes

Pilot and Demonstration Projects*

To test and/or improve concepts and/or approaches in natural resource management that can be replicated by
others (examples include low impact development or green infrastructure demonstration projects, development of
new best management practices, distribution of local farm products, urban agriculture (e.g. farmers markets and
backyard food production to promote or support social economic independence and healthy living); technological
innovation for natural resource conservation)

Does your project directly address this issue?
No

Capacity Building*

To enhance the ability of organizations, agencies, residential landowners and other land owners and managers to
have knowledge, skills, tools, support systems and technical resources to implement exemplary best management
practices and deliver natural resource management actions on the ground (examples include urban agriculture
development, assistance to and inclusion of private property owners, preservation, restoration, andy/or expansion
of urban andyor rural agricultural lands, rural and urban forest lands, riparian restoration and stewardship on
private and public lands)

Does your project directly address this issue?
Yes

Project Type*
Forestry, Urban

KCD Acknowledgement and Signature

By signing below, the applicant agrees to acknowledge King Conservation District funding by placing the KCD-
provided logo on signs, materials, and documents produced as part of the above proposal. In addition, the
applicant will notify KCD of public events and activities funded by the KCD.

[ have read the above paragraph about acknowledging KCD and I will use the provided logo.

Authorized Applicant Electronic Signature*
Please enter your full name to sign and agree to the above.

Printed On: 22 November 2021 Member Jurisdiction Grant Program



Michael Fitzpatrick SeaTac

Michael T. Fitzpatrick

Title

Parks Projects & Operations Manager

Date*
11/18/2021

Printed On: 22 November 2021 Member Jurisdiction Grant Program



Michael Fitzpatrick SeaTac

File Attachment Summary

Applicant File Upload's
e KCD_GrantBudgetForm.xlsx

Printed On: 22 November 2021 Member Jurisdiction Grant Program



Project Name

Grant Application Project Budget Form

through responsible stewardship

Member Jurisdiction Grant Program

Promoting sustainable uses of natural resources

SeaTac Urban Forest Restorations

Applicant|City of SeaTac- Parks, Community Programs & Services Department
Contact|Michael Fitzpatrick
Mailing Address|4800 S. 188th ST. SeaTac, WA 98188
E-mail| mfitzpatrick@seatacwa.gov Project Start Date: 1/1/2022
Phone|(206)973-4671 Project End Date: 12/31/2022
Please provide detailed budget information below. ltemize categories such as supplies, contracted services with footnotes
and detailed descriptions below
Budget Item KCD Funds Other Funds Other Funds Total
(identify source and status| (identify source and status
of matching funds here ex.| of matching funds here ex.
Rose Foundation - DON Small and Simple -
Pending) Secured)
Salaries & Benefits $26,920 $13,680 $40,600
Travel/ Meals/ Mileage for S737 $363 $1,100
Forterra Staff
Field Supplies (plants, tools, $938 S462 $1,400
snacks for work parties)
Website Hosting $1,005 $495 $1,500
Fees/Services (Cedar
Database)
TOTAL $29,600 $15,000 SO $44,600
Total Project Cost $44,600
Total Match $15,000
Amount of KCD Funding
Requested $29,600
Match Percentage
34%)

Footnotes:
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Finance



King Conservation District Board of Supervisors Meeting
Agenda Action Briefing/Report
Meeting Date: January 10, 2022

SUBJECT: Al 22-002
e Review Proposed Draft Purchasing Policy

FISCAL IMPACT
e This item has no direct fiscal impact.

POLICY CONSIDERATION
e |tis prudent and good government practice for a Conservation District to have
Board-approved purchasing policy, to ensure good stewardship of tax dollars
when spending decisions are being made by District staff.

STAKEHOLDER INTERESTS
e This policy will ensure that purchasing decisions are being conducted and
recorded in a manner that shows accountability to King Conservation District
stakeholders and promulgate fair and open competition in administration of
goods and service purchases.

BACKGROUND

e Although King Conservation District records include a host of ‘standard operating
procedures’ for financial management, the State Auditor’s Office pointed out in
the 2019 audit (conducted Spring, 2021) that the District lacked a Board-
approved purchasing policy.

e District staff have developed a proposed draft for review which generally follows
Municipal Research & Service Center Guidelines for Conservation Districts, but
which is adapted to the particular needs of the District.

e This proposed draft policy will join with the previously approved Small Works
Roster policy and other financial policies to be developed to become a Board-
approved Comprehensive Fiscal Policies document to guide all district financial
practices.

EFFECTIVE DATE:
e This item becomes effective when adopted by the Board of Supervisors through
resolution.

OPTIONS
e Board members review the proposed draft policy and suggest
revisions/improvements as necessary

RECOMMENDATION
e Staff recommends that the Board review the proposed draft policy

MOTION
e Not an action item for this agenda
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FIN-1: PROCUREMENT POLICIES AND PROCEDURES!

Section 1. General Terms, Ethics and Best Practices

1.1 Conflict of Interest

All persons involved in District purchasing are required to follow the rules regarding conflicts of
interests as set forth in Chapter 42.23 RCW as now or hereafter amended and, in addition thereto,
are expressly prohibited from accepting, directly or indirectly, from any person, company, firm or
contractor to which any procurement or contract is or might be awarded, any rebate, gift, money or
anything of value whatsoever, except where given for the use and benefit of the District.

1.2 Review of Need for Procurement

Where appropriate, District staff and authorized representatives will analyze lease and purchase
alternatives to determine which will be the most economical and practical procurement.

13 Protection of Natural Resources

To the extent practicable and economically feasible, District staff and authorized representatives will
prefer products and services that conserve natural resources, protect the environment, and are
energy efficient.

14 Small, Minority and Women-Owned Businesses

The District will make efforts to utilize small businesses, minority-owned businesses, and women-
owned business enterprises, whenever possible.

15 Documentation

The District will maintain purchasing records for at least six years after close of contract, unless a
longer term is stipulated by a funding agency.

1.6 Licensure

The District shall not enter into or execute a contract with a contractor who is not registered or
licensed as required by the laws of the state of Washington.

1.7 Best Practices

a. In developing specifications for bids or proposals, the District will take all reasonable effort
to ensure that a variety of vendors shall be capable of fulfilling the stated requirements and
the notice is clear and accurate.

b. The District will undertake reasonable effort to provide a clear and accurate description of
the technical requirement for the material, product or service to be procured. If the bid is
for a product, and a specific brand is mentioned, the District will also include the term
“or equal” afterwards.

1 FIN-1: Procurement Policies and Procedures Jan2021 Draft



1.8 Other Guidance (MRSC)

In general the District follows guidance published by the Municipal Research and Services Center of
Washington (MRSC) entitled “Purchasing, Bidding and Contracting for Washington State
Conservation Districts.” Where this policy conflicts with MRSC guidance, this policy shall take
precedence.

Section 2. Purchasing Authority

The District Executive Director has the authority to approve any purchases of goods and services
included in the Board-approved budget up to $15,000. All purchases over $15,000, and all contracts for
Member Jurisdiction or Regional Food grants require specific Board approval.

21 Delegation of Purchasing Authority

The Executive Director may delegate their purchasing authority stated above to any District staff
member Program Manager level or above. Such delegation may be general, or specific to a
particular purchase or contract, and must be formally stated in writing and kept as a matter of
record in all purchasing records required and detailed in this policy.

Section 3. Definitions

“Architectural and Engineering Services” means services performed by any person, other than as
an employee of the District, which are within the scope of services regulated by Chapters 18.08
(Architects), 18.43 (Engineers and Land Surveyors) or 18.96 (Landscape Architects) RCW.

“Micro-Purchases” as defined by 2 CFR § 200.320 means a technique for making purchases under a
cost threshold without the requirement for competitive bids or price quotations, if the price is
considered reasonable. The District uses such procedures in order to expedite the completion of its
lowest-dollar small purchase transactions and minimize the associated administrative burden and
cost.

“Non Public Works” means all' work, construction, alternation, repair or improvements which are
outside of the definition of RCW 39.04.010, including projects which would be Public Works except
the funding is from sources other than the state or any municipality of the state.

“Personal Services” means professional or technical expertise provided by a consultant to
accomplish a specific study, project, task, or other work statement which may not reasonably be
required in connection with a public works project. Architectural and Engineering Services can not
be considered Personal Services.

“Professional Services” means services requiring special or advanced knowledge and training,
usually advanced education and involving mental or intellectual rather than physical or manual
labor or skill and the consistent exercise of judgment and discretion in a specific field or endeavor.

“Public Works” means all work, construction, alteration, repair or improvement other than
ordinary maintenance, executed at the cost of the state or of any municipality, or which is by law a
lien or charge on any property therein, and as further defined by RCW 39.04.010.

“Purchased Services” means services provided by a vendor to accomplish routine, continuing, and
necessary functions. “Purchased services” includes, but is not limited to: services for equipment



maintenance and repair; operation of a physical plant; security; computer hardware and software
maintenance; data entry; key punch services; and computer time- sharing, contract programming,
and analysis.

“Responsive” means a bidder, vendor, or offeror who has submitted a bid or proposal which
conforms in all material respects to the invitation for bids, quotes or request for proposal.

“Services” means any labor, time or effort performed by an independent contractor. This term
shall not include employment agreements.

“Simplified Acquisition Threshold” as defined by 2 CFR § 200.88 means.the dollar amount below
which a non-Federal entity may purchase property or services using.small purchase methods. The
Simplified Acquisition Threshold is set by the Federal Acquisition Regulation (FAR) at 48 CFR Subpart
2.1 (Definitions) and in accordance with 41 U.S.C. 1908. As of the publication of this part, the
simplified acquisition threshold is $250,000, but this threshold is periodically adjusted for inflation.
As directed in Office of Management and Budget (OMB) Memorandum M-18-18 dated June 20,
2018 (Memorandum M-18-18), EPA has adopted a policy which provides that the 2 CFR 200.67
Micro-Purchase Threshold for procurements by EPA financial assistance recipients and their
subrecipients is $10,000 and the 2 CFR 200.88 Simplified Acquisition Threshold is $250,000.
https://www.epa.gov/grants/rain-2018-g04

“Sole Source” means any good or service where there.is only one vendor capable of providing an
item or service, making it impossible or impracticable to obtain competitive bids. Sole source
contracting or purchasing must be accompanied by a memorandum explaining the research that
was done to consider a good or service “Sole Source.”

Section 4. Purchase of Equipment, Materials and Supplies

The purchase of equipment, materials and supplies shall follow this section.

4.1 Federal or State Funds.

When procurement involves the expenditure of state or federal funds or grants, purchasing
shall be conducted in accordance with any applicable federal or state laws or regulations

4.2 Breaking Down or Splitting Purchases

The breaking down, or splitting, of any purchase or contracts into units or phases for the
purpose of avoiding the maximum dollar spending threshholds is prohibited.

43 Emergency Procurements

Notwithstanding any other provisions of this chapter, the Director or designated agent may
make or authorize others to make emergency procurements of materials, supplies,
equipment, or services without complying with the requirements of this section when there
exists a threat to public health, welfare, or safety or threat to proper performance of
essential functions; provided, that such emergency procurements shall be made with such
competition as is practicable under the circumstances. A written determination of the basis
for the emergency and for the selection of the particular contractor shall be included in the
contract file. As soon as practicable, a record of each emergency procurement shall be made
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4.4

4.5

4.6

and shall set forth the contractor's name, the amount and type of the contract, and listing of
the item(s) procured under the contract, which shall be reported to the Board of Supervisors
at the next subsequent meeting.

Aggregation of Costs for Purchases of Materials, Supplies, or Materials

Purchase limitations apply to the cost of individual items or the sum of the same items
purchased at the same time to fulfill a specific business need, which are not part of a public
works project as defined by RCW 39.04.010 and this policy. Cost is inclusive of sales tax,
delivery charges and any related miscellaneous charges.

Purchases under $3,500

Purchases of Goods and Equipment under $3,500 qualify as Micro-Purchases and do not
require formal comptetive quotes. District staff may make Micro-Purchases for items up to
$3,500 included in the Board approved budget with the approval of their Program Manager.

Purchases From $3,500 up to $15,000

a. A District representative will make an effort to contact at least three vendors. The
number of vendors contacted may be reduced if the item being sought is only available
from a smaller number of vendors. When fewer than three quotes are requested or if
there are fewer than three replies, an explanation shall'be placed in the procurement
file.

b. Whenever possible, quotes will be solicited on a lump sum or fixed unit price basis.

c. Atthe time quotes are solicited, the District representative shall not inform a vendor of
any other'vendor's quote.

d. A written record shall be made by the District representative of each vendor's quote on
the materials, supplies, or equipment, and of any conditions imposed on the quote by
such vendor.

e. All of the quotes shall be collected and presented at the same time to the appropriate
designee as appropriate for consideration, determination of the lowest responsible
vendor and award of purchase. Purchases need not be awarded to lowest cost proposer
if factors related to quality, experience, or support for local providers warrants selection
of a higher quote. Sole source providers will be documented with rationale in writing.

f.  Whenever there is a reason to believe that the lowest acceptable quote is not the best
price obtainable, all quotes may be rejected and the District may obtain new quotes or
enter into direct negotiations to achieve the best possible price. In this case, the
department shall document, in writing, the basis upon which the determination was
made for the award.

g. The Executive Director or their designee may approve purchases from $3,500 up to
$15,000 for items included in the Board approved budget.



4.7

[Purchases Greater Than $15,000|

a.

. i . Native Plant Sale?
Unless otherwise specifically approved by the Board of Supervisors, all contracts related

Commented [MKL1]: What about plant materials for the

to the purchase of materials, equipment, or supplies, shall be in accordance with the
spending authority delineated elsewhere in the District’s Financial Policies.

Invitation for Bids. An invitation for bids shall be issued which shall include the
specifications and the contractual terms and conditions applicable to the procurement.

Public Notice. Public notice of the invitation for bids shall be published at least once in
the Seattle Daily Journal of Commerce, not less than 13 calendar days prior to the date
set forth therein for the opening of bids, unless for goodcause shown, the District Board
authorizes a different period of time. The public notice shall state the date and time of
bid opening. Bids not received by the date and time stated for bid opening will not be
accepted or considered.

Bid Opening. Bids shall be opened publiclyand recorded at the time and place
designated in the invitation for bids.

Withdrawal of Bids. Cancellation of Awards. Bids may be modified or the bid may be
withdrawn by written or telegraphic notice received in the office designated in the
invitation for bids prior to the time set for opening. After bid opening, withdrawal of
bids shall be permitted only to the extent that the bidder can show by clear and
convincing evidence presented in a sworn affidavit.or declaration submitted no later
than 5:00 p.m. on the first business day after bid opening, that a clerical mistake was
made and not a-mistake in judgment, and the bid price actually intended. All decisions
to permit the withdrawal of bids after bid opening, or to cancel awards or contracts
based on bid mistakes, shall be made by the Director.

Award. The Board.of Supervisors shall award purchases for amounts greater than
$15,000. The award of bid shall be made to the lowest responsible bidder whose bid
meets the specifications and evaluation criteria set forth in the invitation for bids. The
District may reject all bids at its discretion.

Lowest Responsible Vendor. The following factors, in addition to price, may be taken
into account by the District in determining the lowest responsible vendor; these criteria
shall also apply in selecting products or services either offered with, or associated
indirectly with, District programs or facilities:

i. Any preferences provided by law to local products and vendors;
ii. The ability, capacity, and skill of the vendor to perform the contract;

iii. The character, integrity, reputation, judgment, experience, and efficiency of the
vendor;

iv. Whether the vendor can perform the contract within the time specified;
v. The quality of performance of previous contracts or services;

vi. The previous and existing compliance by the vendor with laws relating to the
contract;



vii.

Such other information as may be secured having a bearing on the decision to
award the contract.

g. Purchases of items above $15,000 must be approved by the Board of Supervisors.

Section 5. Purchase of Personal Services

The purchase of personal services shall follow this section. For services purchased other than public
works or architectural or engineering services, the following policies will apply..

5.1 Purchases of Personal Services Less than $15,000

Purchases of Personal Services up to $15,000 require minimal competition or selection from a
recognized roster.

a.

Seeking competition is always recommended, though not required for purchase of
personal services up to $15,000.

Telephone calls can be made to firms or individuals describing the services desired
and requesting price, schedule and qualifications to perform.

Personal Services Contractis entered into upon selection of the subcontractor. The
Executive Director or their designee may execute personal services contracts up to
$15,000 included in the Board approved budget.

5.2 Purchases of Personal Services More Than $15,000

Purchases of Pesonal Services more than $15,000 require a Request for Proposal and evaluation of
the proposals according to this procedure.

a.

Prepare formal solicitation document (Request for Proposals or Request for
Qualifications/Quotations), include all requirements in order for proposers to
understand what the District needs and how the District will evaluate responses.

Publish RFP/RFQ solicitation notice on District website and distribute to a minimum
of 6 local firms/individuals by fax or email.

Develop ranking critera and record scoring by evaluators.

Maintain record of all RFP/RFQ potential bidders and ensure that all information
and clarifications are distributed to all RFP/RFQ package holders. Note date and
time of all submittals received in this record.

Rank submittals and record scoring by evaluators. Conduct interviews if necessary,
and select top finalist(s). Negotiate contract with top firm. Notify unsuccessful firms
in writing.

Conduct debriefing conference with any unsuccessful proposer if requested.

Personal Services Contract is entered into upon selection of the subcontractor.
Personal Services contracts over $15,000 in value must be brought to the Board for
Board of Supervisor approval.



Section 6. Architectural and Engineering Services

When seeking to contract for Architectural and/or Engineering services (A&E), the District will prepare a
Request for Qualifications and distribute it according to the expected spending thresholds listed below.
The Request for Qualifications will include all requirements for proposers to understand what the
District needs and the criteria which will be evaluated to rank responses.

6.1 ARE Contracts Expected to be Less than $15,000
Architectural and Engineering Services contracts which are expected to beless than $15,000 in value
require minimal competition or selection from a recognized roster.
a. Distribute RFQ to at least 3 relevant consulting firms on the MRSC Consultant
Roster.
b. Negotiate a contract with the firm deemed most highly qualified.
c. The Executive Director or their designee may execute architectural and engineering
services contracts up to $15,000 included in the Board approved budget.
6.2 A&E Contracts Expected to be Over $15,000

Architectural and Engineering Services contracts which are expected to be more than $10,000 in
value require the District will issue a Request for Proposal and evaluate the proposals according to
this procedure.

a. Prepare formal solicitation document (Request for Qualifications), include all
requirements in order for proposers to understand what the District needs and how
the District will evaluate responses.

b. Publish RFP/RFQ/solicitation notice on District website and distribute to a minimum
of 6 local firms/individuals on the MRSC Consultant Roster by fax or email.

c. Develop ranking critera and record scoring by evaluators.

d. Maintain record of all RFP/RFQ potential bidders and ensure that all information
and clarifications are distributed to all RFP/RFQ package holders. Note date and
time of all submittals received in this record.

e. Rank submittals and record scoring by evaluators. Conduct interviews if necessary,
and select top finalist(s). Negotiate contract with top firm. Notify unsuccessful firms
in writing.

f.  Conduct debriefing conference with any unsuccessful proposer if requested.

Section 7. Public Works Contracts

If the District undertakes any Construction Services project which qualifies as Public Works, it shall
comply with Chapter 39.04 RCW and 36.32.250 RCW. If the District undertakes a Public Works project, it
may work with a partner jurisdiction to facilitate compliance with Chapter 39.04 RCW.



7.1 Public Works Contracts under $300,000

The District will follow the procedures detailed in FIN-2: Small Works Roster Process.

7.2 Public Works Contracts $300,000 and above

Any Public Works contracts $300,000 and above follow the Public Works contracting process. The
Board approved Small Works process may be found in FIN-3.

Section 8. Bonding for Construction Services

If KCD undertakes any construction contracts, it shall require the necessary bonds in the amount and
with the conditions imposed by law (RCW 39.08.010 for Public Works.or 2 CFR 200.325 for Non Public
Works).

8.1 Public Works of $150,000 or less and Non Public Works under the Simplified Threshold
(currently $250,000)

The District may dispense with the requirement of any bonding, as permitted by state law. In cases
where a contractor’s bond is not required, ten percent (10%) of the contract amount will be
retained for a period of thirty (30) days after date of final acceptance (providing all necessary
releases from the tax commission and the Department of Labor and Industries have been received).

8.2 Public Works over $150,000

A contractor’s bond shall be required. When required, the contractor’s bond shall be a good and
sufficient bond, with two ormore sureties or with a surety company duly and currently licensed to
engage in the surety bonding business in the State of Washington. Such bond shall conform to RCW
39.08.010. The contractor’s bond is to be approved and filed with the original contract document
within ten (10) days after notice of award. The contractor’s bond shall be payable to the King
Conservation District. The conditions of the contractor’s bond shall include:

a. The faithful performance of the contract; and

b. The faithful payment of all laborers, mechanics, subcontractors, and material
providers, and persons who supply such laborers, mechanics, subcontractors, and
material providers with provisions and supplies for carrying on such work.

8.3 Non Public Works over the Simplified Acquisition Threshold (currently $250,000), KCD shall
require the following:

a. A bid guarantee from each bidder equivalent to five percent of the bid price. The
“bid guarantee” must consist of a firm commitment such as a bid bond, certified
check, or other negotiable instrument accompanying a bid as assurance that the
bidder will, upon acceptance of the bid, execute such contractual documents as may
be required within the time specified.

b. A performance bond on the part of the contractor for 100 percent of the contract
price. A “performance bond” is one executed in connection with a contract to
secure fulfillment of all the contractor's obligations under such contract.



c. A payment bond on the part of the contractor for 100 percent of the contract price.
A “payment bond” is one executed in connection with a contract to assure payment
as required by law of all persons supplying labor and material in the execution of the
work provided for in the contract.

8.4 Notice Required to Create Lien Against Retainage.

Every person performing labor or furnishing supplies toward the completion of a contract for work
shall have a lien upon the retainage reserved; provided, such notice of the lien of such claimant has
been given in the manner and within the time provided in RCW 39.08.030 through 39.08.065 as now
existing and in accordance with any amendments that may be made.

8.5 Special Notice Required for Suppliers to Bind Retainage.

Every laborer, mechanic, subcontractor, material provider and person who supplies such persons
with provisions and supplies for carrying on contract work for the KCD shall have a right of action
against the contractor’s bond; provided, that within forty five (45) days from and after the
completion of the contract with an acceptance of the work by the KCD Executive Director, the lien
claimant, or person claiming to be entitled to a lien, presents to and files with the county a notice of
claim of lien in compliance with the requirements of RCW 39.08.030.



Unfinished Business



King Conservation District Board of Supervisors Meeting 12/13/2021 Al 21-078
Agenda Action Briefing/Report Al 21-73
SUBJECT:

Review for approval KCD Landowner Incentive Program cost-share application from Chris Hahn for Forest
Health Management, in the amount of $10,500.00.

FISCAL IMPACT
The current balance of cost-share funding for KCD LIP 2021 is summarized in the following table:

2021 LIP Cost-share Available $93,260.80
Current Request $10,500.00
Balance Remaining $82,760.80

POLICY CONSIDERATION

This proposed cost-share contract has been vetted through a staff approval committee and meets NRCS
standards for the applicable best management practice (BMP). The application has been advanced for due
pass by the Board of Supervisors.

STAKEHOLDER INTERESTS
o District cooperators working with District farm management, forestry and aquatic area enhancement

programs
¢ King CD Board members and staff
e NRCS

BACKGROUND

Applebox Farm is a 20-acre property east of Carnation, WA in the Snoqualmie River watershed. The farm
contains 13.1 acres of forest to be managed as open space. The property’s forest contains three distinct
stands of trees, a description of each stand and the 20-year framework for forest management activities the
landowners intend to implement can be found in the property’s King County approved Forest Stewardship
Plan.

Resource concerns present that will be treated as part of this forest health management project include
excessive plant pest pressure from invasive, non-native, and noxious weed plants and the undesirable plant
productivity and health of forest stand areas due to overstocking of trees and suppression of desirable trees by
non-native or undesirable trees.

This project will include the treatment of approximately 11 acres of forest across three forest stands. The forest
management activities will include the treatment of invasive plant species, the non-commercial thinning of a
forest stand that’s approximately 15 years old and the non-commercial thinning of an overstocked 0.4-acre
area within a forest stand. This cost-share project will not include any tree or shrub plantings.

The end goals of this forest health management project are to improve the resilience of forest stands, improve
the vigor of native conifer and deciduous trees within treated forest stands, and reduce the plant pest pressure
in forest stands caused by invasive, noxious weed, and non-native plant species.

EFFECTIVE DATE

The cost-share award will become effective upon approval by the Board of Supervisors and the LIP contract
will become effective upon signature by a Board representative.

Al 21-



King Conservation District Board of Supervisors Meeting 12/13/2021
Agenda Action Briefing/Report Al 21-
RECOMMENDATION

Staff seeks Board approval of Landowner Incentive Program cost-share application from Chris Hahn, for
Forest Health Management, in the amount of $10,500.00.

MOTION

Moved, Seconded; Passed a motion to Approve KCD Landowner Incentive Program
cost-share application from Chris Hahn, for Forest Health Management, in the amount of $10,500.00.

Al 21-



KING CONSERVATION DISTRICT (KCD) LANDOWNER INCENTIVE PROGRAM APPLICATION

Section 1. Applicant (If applicant is not the landowner, then landowner must also sign the agreement)

Applicant Name: i Farm/Business Name:
Chris Hahn Applebox Farm
Mailing Address: . Project Address: .
2fine AECTES 5739 Tolt Highlands Rd NE, rolect AdAress: 5739 Tolt Highlands Rd NE,
Carnation, WA 98014 Carnation, WA 98014
Phone (home): Phone (work/mobile):
206-617-8399
Email Address: KCD Staff:
chahn.chris@gmail.com Mike Lasecki
Parcel #(s): [Clincorporated Total Farm/Land Acreage: EI T.A. EI Farm Plan
1425079063 EIUnincorporated 20 Forest Plan
Is email an acceptable primary form of [C]ves CIno Would you like to be added to our Yes EINo
communication? newsletter list?

Section 2. Project Information

Best Management Practice (BMP): Forest Health Management
Project Completion Date (month and year): December 2025

Current Site Conditions (Provide a brief summary of resource management problem addressed by BMP: also note if streams, wetlands,
and steep slopes are near or within the project area):

Applebox Farm is a 20-acre property east of Carnation, WA in the Snoqualmie River watershed. The farm contains
13.1 acres of forest to be managed as open space. The property’s forest contains three distinct stands of trees, a
description of each stand and the 20-year framework for forest management activities the landowners intend to
implement can be found in the property’s King County approved Forest Stewardship Plan.

Resource concerns present that will be treated as part of this forest health management project include excessive
plant pest pressure from invasive, non-native, and noxious Weed plants and the undesirable plant productivity and

hanlilh ~Af favant mtanA Avan~~ Aivin 4n Avinvatanliina Afbvanns AnA AvinnvrAAA~iAN Af Aanivalhla tvana s nAanm natihvian A

Project Details (Provide a brief summary of the project. Include acres treated, length of fence, dimensions of compost bin, types and
numbers of plants, etc.):

This project will include the treatment of approximately 11 acres of forest across three forest stands. The forest
management activities will include the treatment of invasive plant species, the non-commercial thinning of a forest
stand that’s approximately 15 years old and the non-commercial thinning of an overstocked 0.4-acre area within a
forest stand. This cost-share project will not include any tree or shrub plantings.

The end goals of this forest health management project are to improve the resilience of forest stands, improve the
vigor of native conifer and deciduous trees within treated forest stands, and reduce the plant pest pressure in
forest stands caused by invasive, noxious weed, and non-native plant species.

Maintenance Plan (Summarize your plan to maintain the practice. Include frequency and scope of inspections, repairs anticipated, etc.):
The contractor will perform any necessary maintenance for three years after initial invasive species control and
thinning work is completed. After this time, the landowner will take on all maintenance responsibilities for the
remaining 12 years of the practice lifetime.
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Permits (List all permits required to complete this project):

All activities are part of a county-approved forest stewardship plan and classified as Class | forest practices; thus,
no permit is needed.
Photos: Before photos must be submitted with this application.

Section 3. Cost-share Programs

A. Have you previously applied for cost-share through the KCD Landowner Incentive Program (LIP)? CJves [EINo
If yes, please list contract number and BMP below:

B. Are you applying for (or received) funding (cost-share or grants) through other agencies or programs? Cdves [ENo
Please describe below:
1. King County Cost-share
Please list practices and date installed below:

2. NRCS EQIP (Natural Resources Conservation Service’s Environmental Quality Incentive Program
Please list practices and date installed below:

3. Other
Please list agency and describe project:

Other Cost-Share History/Notes:

Section 4. Budget (attached as Exhibit A)

The cost-share application budget is the applicant’s statement for how the KCD cost-share funds will be spent. Use the attached Excel
document to detail the budget for the project. Reimbursement values are restricted by unit maximums as well as practice maximums. KCD
will be unable to provide a budget that exceeds either maximum. The cost differential for practices installed at a higher standard or cost
shall be the responsibility of the applicant. In cases where a budget for a cost-share award needs to be updated, submit a budget revision
request for approval. In the absence of an approved budget revision, the cost differential shall be the responsibility of the applicant.
Furthermore, receiving financial assistance for an approved Best Management Practices will be subject to inspection by KCD planners.
Approval for reimbursement will be based on the satisfactory completion of the project to the minimum specifications detailed in this
application.

Partial reimbursements are available on a limited basis and must be requested in advance. They will only be considered when the
installation of a project can be phased to achieve the standard described in the attached job sheet when reimbursement is requested.

[0] select this box if you intend to request partial reimbursement as the project is installed.
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Section 5. Education and Outreach

KCD encourages public education through demonstration projects. Demonstration projects are used to educate other landowners about
innovative ways to address natural resource concerns. A demonstration project may be showcased in a guided tour, or featured in
presentations or written fact sheets.

e  Will you consider becoming a demonstration project? Eves [Cno

Section 6. Maintenance and Monitoring Expectations

The applicant is responsible to maintain the Best Management Practice (BMP) to standard as detailed in the attached Job Sheet for the
lifetime of the BMP.

[JA.  1understand the lifetime of the BMP is 15 years.

[]8B. 1understand KCD will work with me to verify proper maintenance of the installed BMP, which will include a combination of
site visits with KCD staff and/or annual photo documentation submitted by me for the lifetime listed in Section 7A.

[JC. lunderstand | am obligated to maintain and monitor the BMP for the lifetime listed in Section 6A.

Section 7. Application and Agreement

| request financial assistance (cost-share) under the KCD LIP to install the Best Management Practice (BMP) described in this application
and detailed in the attached Job Sheet and Map. This practice is needed to solve the natural resource problems described in Section 2 of
this application. This Agreement expires if the project is not completed by the specified completion date in Section 2 or in an approved
timeline revision request. (Initial Here)

| agree to ensure that all applicable local, state, and federal permits are obtained for installation of the BMP for which funds are requested.
Furthermore, | understand that KCD must receive a copy of any applicable permit to process my cost-share reimbursement.
(Initial Here)

| agree to work cooperatively with KCD to ensure the funded BMP is maintained consistent with the design life identified in the attached
Job Sheet and in Section 6 of this application. (Initial Here)

| agree to indemnify, defend, and hold harmless KCD, its elected or appointed officials, employees and agents, from all claims, alleged
liability, damages, losses to or death of person or damage to property allegedly resulting from the negligent or intentional acts of the
applicant or any of its employees, agents, contractors or subcontractors in connection with this Agreement. (Initial Here)

| represent that the information provided in Section 3 of this application is a full disclosure of all other natural resource financial cost-share
relationships in which | have or am participating. Furthermore, | agree to disclose if | am applying for or receive funding (cost-share or
grants) for the BMP described in this application through other agencies or programs and to provide KCD with written documentation
detailing this funding support. This may include copies of reimbursement checks or letters showing value of provided contribution. |
understand that | must provide proof of reimbursement for alternate funding prior to receiving reimbursement through the KCD LIP. |
acknowledge that KCD LIP funds cannot be used in combination with other funding sources to exceed 100% of project costs. | agree to
allow communication between KCD and any other agency regarding the details of the project as well as funding details.

(Initial Here)

| understand that LIP cost-share reimbursement is contingent upon installing the BMP to the minimum standard provided by KCD, and that
KCD will verify standard compliance. Furthermore, | understand that changes to the installation details (attached Job Sheet and Map) must
be approved through a Scope of Work Revision Process. Unapproved changes will not be eligible for reimbursement.

(Initial Here)
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| understand that there may be federal tax liability associated with a LIP cost-share reimbursement, and that KCD will issue a 1099-G for
reimbursements made through the LIP. Furthermore, | understand that KCD cannot provide advice with respect to the tax liability
associated with LIP cost-share reimbursements and that | have been advised to consult with my own tax professional.

(Initial Here)

| understand that | am applying for public funding and am responsible for notifying a buyer upon sale or loss of the property of the installed
BMP. If | sell or lose control of the property covered by this Agreement and the new owner or transferee does not assume responsibility for
maintaining the installed BMP as required by this Agreement, | may be required to refund all or a portion of the cost-share received
through this Agreement. In the event of litigation arising from or related to this Agreement, attorney’s fees and costs incurred by the
prevailing party shall be paid by the non-prevailing party. (Initial Here)

| give permission to KCD to photograph my property to document the site conditions and/or the implementation and maintenance of the
funded practice. In the event that | or any of my family members or dependents choose to be photographed in a setting that reflects the
assistance provided by KCD, | give KCD permission to publish such photographs in KCD promotional literature, advertising, social media, and
other public displays. The photographs will be the property of KCD and may be used by KCD at any time, in the manner described above,

without my additional consent. (Initial Here)
| understand that this Agreement is subject to disclosure under the Public Records Act, Chapter 42.56 RCW. (Initial Here)
| understand that | will no longer be eligible for KCD cost-share funds if one or more of the following occurs: (Initial Here)

a. The KCD funded BMP fails within its design life due to circumstances within my control (e.g., neglect, failure to maintain the BMP,
destruction of the BMP before expiration of the design life, or other actions which cause the KCD funded BMP to become non-
viable). Note: Landowners are not responsible for BMP failure caused by circumstances beyond their control (e.g. fire, flood, storm
damage, etc.).

b. | relinquish or lose ownership of equipment purchased with KCD cost-share.
c. The KCD funded BMP is not being used for the intended purpose (e.g. cross fencing purchased with KCD funding, but no animals on
property).

| cancel 2 cost-share contracts awarded through the KCD Landowner Incentive Program.
| deny KCD staff access to my property to verify BMP installation and maintenance.

| understand KCD will provide a sign free of charge after completion of a project, and | agree that: (Initial Here)
a. | will select a visible location on my property for display of the sign and will install it.
b. I will maintain the sign and keep it free of visual barriers for at least five years after installation.
c. I am not responsible for damage to the sign that is beyond my control (e.g. auto accident, storm damage, vandalism, etc.)

Chris Hahn

Signature of applicant Date Signature of Landowner (if applicant if Lessee) Date

FOR KCD OFFICE USE

Approved for Award (KCD LIP Coordinator) Date

Approved for Funding (KCD Management) Date LIP ID:

The budget amount relating to this Application and shown in the attached Budget Sheet was calculated by KCD staff based on an
evaluation of the current market conditions of the project implementation and management activities outlined in the Scope of Work in
the attached Job Sheet. A bid for the work will be obtained by the cooperator from a contractor to perform the Scope of Work outlined in
the Job Sheet. The cooperator will then submit this bid to KCD and the original budget estimate may be adjusted to meet the bid
consistent with KCD’s current cost-share rates and policies. KCD reserves the right to review and approve bids that exceed the budget
estimates contained in the Budget Sheet. If the bid includes modifications to the Scope of Work outlined in the Job Sheet, these changes
may have to go through a Scope of Work revision approval process prior to the cost-share Budget Sheet being approved for adjustment
based on the amount of the bid submitted to KCD. (Initial Here) Chris Hahn Page 4 of 4



KZD

Hang Conservation Districi

Landowner Incentive Program

Applicant Budget

Cooperator:

Chris Hahn

Budget Items

Units

Cost

Thinning Work

1.00

$4,500.00

Initial Invasive/Non-native Species Control

1.00

$3,500.00

3 years of contractor maintenance

1.00

$6,000.00

Machinery Rental (not personally owned equipment)

$0.00

Subtotal

$14,000.00

In-Kind Labor/Machinery

# hours

Cost

Manual labor

Person with power equipment (i.e. chainsaw)

Small Tractor (up to 40 hp)

Medium Tractor (40-70 hp)

Large Tractor (71 or above hp)

Excavator (up to 100 hp)

Excavator (over 100 hp)

D-4 Cat or equivalent

D-6 Cat or equivalent

D-7 Cat or equivalent

Backhoe

Truck (under 2 tons)

Truck (2 tons or over)

Bobcat

4-wheeler or side-by-side

Subtotal

0.00

Rl R R R ] R Ry Ry R R R-od R Red Ry Rl R
'

Project Totals

Total Cost (Budget ltems + In Kind Labor/Machinery)

$ 14,000.00

Units

Cost/Unit

#DIV/0!

Conservation Practice

select BMP (x)

Cost Share Am

Animal Trails & Walkways

Aquatic Area Buffer

Aquatic Area Buffer (WCC)

Buffer Fencing

Building Relocation for Aquatic Area/Buffer

Bulkhead Removal (Freshwater, Marine)

Cover Crops

Cross Fencing

Forest Health Management

$ 10,500.00

Heavy Use Area Protection

Pasture & Hay Planting

Roof Runoff Management

Stream Crossing

Subsurface Drain

Upland Wildlife Habitat Management

Waste Storage Facility

Watering Facility

Amount eligible for reimbursement
(based on 2015 rates)

$10,500.00




BMPs Units cost/unit % reimbursement rate
Animal Trails & Walkways sq ft $ 0.75 0.5 $ 0.38
Aquatic Area Buffer project $ 30,000.00 0.9 $ 27,000.00
Buffer Fencing ft $ 12.00 0.75 $ 9.00
Building Relocation for Aquatic Area/Buffer project $ 50,000.00 0.5 $ 25,000.00
Bulkhead Removal (Freshwater, Marine) project $ 40,000.00 0.75 $ 30,000.00
Cover Crops acre $ 150.00 0.9 $ 135.00
Cross Fencing ft $ 6.00 0.5 $ 3.00
Forest Health Management project $ 30,000.00 0.75 $ 22,500.00
Heavy Use Area Protection AUE $ 1,400.00 0.5 $ 700.00
Pasture & Hay Planting acre $ 325.00 0.5 $ 162.50
Roof Runoff Management ft $ 7.00 0.5 $ 3.50
Stream Crossing ft $ 1,100.00 0.75 $ 825.00
Subsurface Drain ft $ 20.00 0.5 $ 10.00
Upland Wildlife Habitat Management project $ 20,000.00 0.75 $ 15,000.00
Waste Storage Facility AUE $ 1,000.00 0.75 $ 750.00
Watering Facility project $ 50,000.00 0.5 $ 25,000.00

Ac.
AUE
Ft.

Sq. Ft.
Project
acre
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King Conservation District

JOB SHEET

Forest Stand Improvement
(Forest Health Management)

o

o
\ 4

v

Landowner: Chris Hahn and Teagan Moore

Lifetime of Practice: 15 years

*This Job sheet must be attached to your completed application

Purpose (check all that apply)

[ ] Site preparation

[] Tree/Shrub establishment

X Tree/Shrub stand improvement

X Restore native plant communities

[] Long-term erosion control and improvement of
water quality

X Increase the quantity and quality of forest
products

[ ] Wildlife habitat enhancement

] Other

Forest Management Practice and Details Provide the following: 1) attach a map delineating prescription
area and sub-treatment areas if applicable; provide name and acreage features for treatment areas 2)
descriptions of current stand location and conditions, stand treatment plan, plant species to be used, plant
spacing, and site preparation; 3) a project management timeline from your approved Forest Stewardship Plan.

1) See attached map
Zone A: 1.8 acres
Zone B: 4.9 acres
Zone C: 0.4 acres
Zone D: 4.0 acres

2, 3) See attached Scope of Work and Forest Stewardship Plan management implementation timeline.

permit.

Permits Are there any permits necessary for the project? If so, please list below and include a copy of the

thus, no permits are needed.

All activities are part of a county-approved forest stewardship plan and classified as Class I forest practices;

Landowner must comply with local, state and federal regulations and permitting requirements.
1) Forest landowners may need a permit from the WA State DNR for forest management activities
http://www.dnr.wa.gov/businesspermits/forestpractices/Pages/Home.aspx

Or

From through the Forest Practices Rules, see the King County specifics here:
http://www.co.king.wa.us/property/permits/info/SiteSpecific/forest.aspx

2) There may be permits needed to apply herbicide near aquatic areas of their buffer. See the WA State
Department of Ecology website for further details: http:/www.ecy.wa.gov/programs/wq/pesticides/

Where will you get the plants from and when?

Type and Source of Plant Material Will you use potted plants, bareroot plants, b&b plants or a combination?

No plants will be installed as part of this forest health management project.



http://www.dnr.wa.gov/businesspermits/forestpractices/Pages/Home.aspx
http://www.co.king.wa.us/property/permits/info/SiteSpecific/forest.aspx
http://www.ecy.wa.gov/programs/wq/pesticides/

Tree/shrub Stand Improvement List what method(s) of stand improvement will be used, who will be doing
the work, when will the work be done.

Forest stand improvement will include a combination of invasive, non-native, noxious weed control and tree
thinning by a contractor that will occur in 2022 as outlined in project scope of work document. Non-
native/invasive/noxious weed species control will target invasive blackberry, English holly and laurel,
European mountain ash, Butterfly bush and yellow archangel. Specific weed control prescriptions are detailed
below.

*It recommended that landowners work with a professional licensed herbicide applicators for applications in
sensitive areas or with difficult to remove species. It may be that some of the following formulations are only
available for sale to a licensed applicator.

Weed Control Prescriptions:
Himalayan & Evergreen Blackberry Control —

e Manual control: Mow or cut the blackberry canes to less than 1 foot in height, then grub/dig out the
roots attached to the cut canes. Thorough removal of blackberry roots in this manner, while labor
intensive can reduce the blackberry population and cover in the prepared area by 90 — 95%.
Monitor for re-growth in the following growing seasons; dig up any re-growth.

e Chemical Control: An alternative control method includes herbicide. One technique involves
cutting/mowing the canes and swabbing the freshly cut canes with an approved herbicide. Foliar
spray of blackberry is another effective control method. It is recommended that blackberry is
mowed early in the summer and sprayed on the foliar re-growth the next fall (September/October).
Do not spray planted seedlings. Always follow label rates and instructions.

English Holly and Laurel Control-

e Manual Control: Not recommended for anything other than small seedlings. Small plants can be
dug or pulled up when the soil is moist. Regularly check area for re-growth. For larger plants cuts
stems and trunks as close to the ground as possible. Roots may be dug out. Be sure to stabilize soil
if large quantities are disturbed. If roots are not dug up, break off any new stems as they grow back
for multiple growing seasons.

e Chemical Control: Large holly and laurel trunks should be cut as close to the ground as possible.
Immediately (within minutes) treat the cut stump with an application of triclopyr or imazapyr
herbicide. An alternate technique, called frilling, involves incising deep cuts through bark into
trunks at a 45 degree angle. Immediately treat the frills by pouring triclopyr or imazapyr herbicide
into the cuts. Best results are achieved during periods of active growth and after full leaf
expansion. Use of EZ-Ject herbicide shells is also an acceptable treatment for holly and laurel
stems. Monitor for re-growth (seedlings and re-sprouting) and treat accordingly. Do not spray
herbicide directly on to holly or laurel leaves as they have a waxy layer that prevents chemicals
from being absorbed. Always follow label rates and instructions.

European Mountain Ash Control-
e Manual Control: Small seedlings can be hand pulled or young trees can be dug up.

e Chemical Control: European Mountain Ash can be effectively controlled using several readily
available general use herbicides such as triclopyr or glyphosate. Herbicides can be applied on
foliage, on cut stems, as an injection, or as a basal spray directed to the bark of uncut stems. Repeat
applications may be necessary to reduce densitics. Always follow label rates and instructions.




Butterfly Bush-

e Manual Control: Seedlings can be hand-pulled with little effort, and larger plants can be cut.
Branches should not be left on the bare ground as they can form roots and re-grow. Never discard
any part of this plant in natural areas or on roadsides. Branches can be burned, put in a yard waste
container, or taken to a landfill or composting facility. Seed heads should always be placed in the
trash.

e Chemical Control: Controlling butterfly bush by spraying with a brush-control herbicide is
somewhat effective, but for better results, cut the trunk off at the base and immediately apply
concentrated glyphosate or triclopyr on the freshly cut surface. Always follow label rates and
instructions.

Yellow Archangel-

e Manual Control: Stems and roots tend to break off when pulled, so hand removal of yellow
archangel is very time-consuming. Also, plants readily re-sprout from any fragments left behind so
hand-pulling must be repeated several times a season over several years to be effective. Hand-
pulling might be a good method for small infestations and for areas where yellow archangel is
mixed in with desirable groundcovers or wildflowers. Easiest to do from fall to spring when the
soil is moist.

e Mechanical Control: Cutting alone will not control this plant, but may be useful in combination
with chemical control as a way to reduce the amount of old leaves and produce fresh growth. For
dense patches, sheet mulching (cardboard with 3-4 inches of woodchips on top) or covering with
weed cloth might be effective if the whole patch is covered and it is monitored closely for growth
along the edges or through gaps in the covering.

e Chemical Control: Herbicides can be effective on yellow archangel if combined with monitoring
for surviving plants and follow-up control as needed. Choose a formulation that is appropriate for
the site (for example: aquatic, terrestrial, ornamental, forestry or non-crop). Follow the label
exactly as written and only use at the rate that is prescribed on the label. Products containing
triclopyr (e.g. Garlon, Ortho Brush B Gon, Lilly Miller Blackberry & Brush Killer), imazapyr
(Habitat, Arsenal), metsulfuron (Escort, Ally), sulfometuron (Oust), and dichlobenil (Casoron)
show the most promise in controlling this plant. Glyphosate products (e.g. Roundup) are less
effective and will usually require several applications. Always follow label rates and
instructions.

Timing varies by product so make sure to follow the label recommendations on when to treat
perennial weeds. Use care when applying herbicides to avoid off-target damage to native plants and
trees as well as other desirable plants. Chemical control options may differ for private, commercial
and government agency users. The mention of a specific product brand name in this document is
not, and should not be construed as an endorsement or as a recommendation for the use of that
product. For questions about herbicide use, contact the King County Noxious Weed Control
Program. 206-477-9333, noxious.weeds@kingcounty.gov.

Overstory Manipulation Prescriptions:

Felling: Felling is the act of cutting down a tree. This is one of a few techniques that can be utilized to
increase light penetration to the understory and remove undesirable trees from the canopy. The target
species for thinning are European birch and red alder in Zone A and small diameter (<10”) low vigor,
unhealthy, suppressed trees in zone C of any species.

Pre-commercial/Non-commercial Thinning:



mailto:noxious.weeds@kingcounty.gov

Thinning prescription is as follows:

Zone A:
e Retained trees per acre target is 360 TPA with a spacing between retained trees of 10-12 feet.
e All living Doug-fir trees in zone will be retained and thinning will primarily target red alder and
European birch trees that are overtopping Douglas-fir trees.
e Target retention of best formed and most vigorous red alder trees that are not overtopping Doug-
fir to reach goal of 360 TPA in zone.
e Thin all European birch trees from zone.

Zone B:
e Objective of thinning is to remove small diameter trees from zone that are suppressed or have
poor vigor and retain the larger, more vigorous trees.
e Retain all trees greater than 10” in diameter at breast height unless tree poses significant hazard
to structures or people during the implementation of project activities in zone.
e Thin all trees less than 10” in diameter at breast height that are suppressed and/or show signs of
poor vigor and health, such as having live crown ratios of 1/3" or less.

Biomass Management Prescriptions:

When trees and shrubs are managed within the forest, biomass is created. This downed woody material is
important to be retained on-site to maintain soil nutrients, wildlife habitat, and suppression of weed seed
germination.

Native Shrub Retainage —

e At minimum, 15% of existing native shrub cover will be retained during implementation of
thinning activities. This retainage may be grouped around retained trees.

Standing Dead Wood (Snags) —

e All existing standing dead wood (snags) greater than 10 inches in diameter at breast height will be
left standing onsite unless the tree poses significant hazard to structures or people during the
implementation of project activities.

Downed Dead Wood (greater than 5 inches) —

e  There will be a minimum of 6% cover (on the ground) of downed dead wood greater than 5 inches
in diameter. Some wood may be piled to create habitat piles or piled to mimic nurse logs.

o Felled trees from thinning may be masticated, loped and scattered in zone, piled to create wildlife
habitat piles or mimic nurse logs.

e Landowner may also use a proportion of felled wood for firewood or other farm projects as long as
minimum % cover of dead wood in zone is maintained.

Fine Woody Debris (Mulched material or woody material less than 4 inches in diameter) —

e All fine woody debris (that does not include invasive species) will remain on site,<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>