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KING CONSERVATION DISTRICT

Grant Subcommittee and Special Board of Supervisors
Meeting Minutes

January 24th, 2022

Supervisors Present: Kirstin Haugen — Chair, Chris Porter — Vice Chair, Brittney Bush Bollay —
Supervisor

Other Attendees Present: Erin Reed — Your Part-time Controller

Staff Present: Lorna Miss, Rosa Méndez-Perez, Kathryn Lewis, Jessica Saavedra, Mary
Embleton, Carrie King, Liz Clark

Preliminary Matters:

Chair Haugen called the meeting to order at 5:00 PM. All attendees introduced themselves.
Haugen asked for additions or corrections to the agenda. Two agreement amendment requests
were added to the agenda under Regional Food System Grant Program: Seattle and King County
Public Health for the Building a Safe Meat Supply Chain by and for East African Communities
in King County and the Washington Farmland Trust for the Working Farmland Access Initiative.

Porter moved; Bush Bollay seconded, passed unanimously a motion to approve the amended
agenda (3 aves, 0 nays).

Public Comment: There was no public comment,
Grant Subcommittee Minutes:

Member Jurisdiction Grant Program Items
Equipment Policy Update and Discussion:

Saavedra started the equipment policy discussion by explaining the purpose for an equipment
policy update. She explained that the current policy doesn’t provide guidance about what types
of equipment KCD will fund which makes it difficult to advise grant applicants about their
project’s eligibility for KCD grant funding. She shared a table with three columns. One column
listed the types of equipment recently approved in the suite of recommended proposals for the
KCD-Seattle Community Partnership Grant Program. The middle column shows the types of
equipment that have been approved on a case-by-case basis. The third column shows the types of
equipment not allowed in the current policy.

Saavedra presented the following policy recommendation: allow video and sound equipment that
are essential to approved program delivery, update the policy to reflect equipment items already
approved by the Board, and revise the current policy to specify allowed and not allowed
equipment expense. Equipment purchased must be directly related to the KCD grant funded
activities. See the following table of equipment allowed per purpose.

Promoting sustainable uses of natural resources
through responsible stewardship
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Equipment Purpose

Allowed Equipment

Not Allowed Equipment

To reach program participants
remotely or socially distanced

Enable youth participation in
virtual activities

Build digital skills training
for youth

To tell digital story of funded
project

video and sound equipment
cameras, tripods, memory
cards, Portable, Bluetooth
speakers, headsets or
headphones for youth
participants, program
manager

Set up a new community
garden

Startup of a new farmers
market

Cooking classes for youth

Fresh, local food delivery

Irrigation systems
Greenhouse/Hoop Houses
Hydroponic

Food/health safety -

o Port-a-potty
o Hand washing
station
o Generator
o Ice machine
Cooking equipment

Laptop computers, docking
stations, monitors, iPads, cell
phones, printers. Other
computer/office equipment as
determined.

Porter moved, Bush-Bollay seconded, unanimously passed a motion to create a temporary

policy allowing the purchase of technology related equipment needs for the purpose of

carrying out grant funded projects during this time of unprecedented impacts from

COVID-19. Grantees must provide clear rationale for this need and explain how the

equipment will support the conservation/environmental goals of the srant program.

The digital equipment component of the policy recommendation was approved by the grant
subcommittee with the above caveats. The grant subcommittee will tackle the farm/garden
equipment component of this policy revision recommendation after Saavedra and Embleton
compare equipment approved in the Regional Food System. Saavedra will return to the
subcommittee with a recommendation for farm/garden equipment that is allowed/appropriate for
the Member Jurisdiction Grant Program.
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Porter moved, Bush-Bollay seconded, unanimously passed a motion to recommend the
Member Jurisdiction grant application from the City of Auburn for the 2022 Farmers
Market — Marketing and Demonstrations project for _approval at the next Board of
Supervisors meeting (3 ayes, 0 nays).

Amendments

Bush-Bollay moved, Porter seconded, unanimously passed a motion to approve the
amendment request from the City of Kenmore for the Squire's Landing (' a Xw a d i s) Park
Waterfront & Natural Open Space Access Project updating the scope of work and adding
$13.500 in KCD-Kenmore Member Jurisdiction funds available this vear to the award of
$198,000 increasing the grant total to $226,500 (3 ayes, 0 nays).

Close outs

Bush-Bollay moved, Porter seconded, unanimously passed a motion to close the African
Community Housing and Development - Farmers Market for the Delridge African Diaspora
Immigrant & Refugee Community, also known as the South Delridge Farmers Market, grant
agreement (3 aves, 0 nays).

Regional Food System Grant Program Items
Amendments

Bush-Bollay moved, Porter seconded, unanimously passed a motion to approve the following
six amendment requests (3 aves, 0 nays):

1. Black Star Farmers (Sustainable Seattle is fiscal sponsor), “Gardening under the
microscope” extending the completion date as detailed.

2. Forterra,”Making Farmland More Affordable Through Ecosystem Service Markets”
project extending the completion date as detailed.

3. Pacific Coast Harvest, “Refrigerated Box Truck” project extending the completion
date as detailed.

4. SnoValley Tilth, “Sound Tenure Alternatives for small farms” project extending the
completion date as detailed.

5. Seattle and King County Public Health for the Building a Safe Meat Supply Chain by
and for East African Communities in King County project extending the completion
date as detailed.

6. Washington Farmland Trust for the Working Farmland Access Initiative project
extending project and funding for an additional year, roll forward funding to support
additional equity work and Covid.

Close outs:
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Bush-Bollay moved, Porter seconded, unanimously passed a motion to close the Weed
Warriors, fiscal sponsor for New Start Garden, Garden Produce for School Lunches grant
agreement (3 ayes, 0 nays).

Porter moved, Bush-Bollay seconded, unanimously passed a motion to close the Viva Farms
Breaking Ground: Removing Barriers in Food Production Through Training and Increased
Farm Efficiency grant agreement (3 ayes, 0 nays).

Finance:

Kathryn Lewis presented AI 22-0030: Budget Amendment

Porter moved; Bush-Bollay seconded, passed unanimously AT 22-003: Budget Amendment
(3 aves, 0 nays).

Erin Reed Presented the November 2021 Financial Report. She mentioned that the transition
from QuickBooks to PayNorthwest is going smoothly.

Reed presented the December Check Register.

Porter moved; Bush-Bollay seconded, passed unanimously AT 22-004: Check Register (K]

ayes, 0 nays).

Unfinished Business:

- Kathryn Lewis updated the Board that AI 22-002: Comprehensive Fiscal Policy was still

undergoing legal review. It will be brought back to the February Board meeting for consideration.

Bush-Bollay moved; Porter seconded, passed unanimously a motion to adjourn the meeting
(3 aves, 0 nays).

Haugen adjourned the meeting at 6:51 PM.

Authorized Signature A Date

(o > lif>>
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Summary of Motions

Porter moved; Bush Bollay seconded, passed unanimously a motion to approve the amended
agenda (3 aves, 0 nays).

Porter moved, Bush-Bollay seconded, unanimously passed a motion to create a temporary
policy allowing the purchase of technology related equipment needs for the purpose of
carrying out grant funded projects during this time of unprecedented impacts from
COVID-19. Grantees must provide clear rationale for this need and explain how the
equipment will support the conservation/environmental goals of the grant program.

Porter moved, Bush-Bollay seconded, unanimously passed a motion to recommend the
Member Jurisdiction grant application from the City of Auburn for the 2022 Farmers
Market — Marketing and Demonstrations project for approval at the next Board of
Supervisors meeting (3 aves, 0 nays).

Bush-Bollay moved, Porter seconded, unanimously passed a_motion to approve the
amendment request from the City of Kenmore for the Squire's Landing (X' a Xw a d i s) Park
Waterfront & Natural Open Space Access Project updating the scope of work and adding
$13,500 in KCD-Kenmore Member Jurisdiction funds available this year to the award of
$198,000 increasing the grant total to $226,500 (3 ayes, 0 nays).

Bush-Bollay moved, Porter seconded, unanimously passed a motion to close the African
Community Housing and Development - Farmers Market for the Delridge African Diaspora
Immigrant & Refugee Community, also known as the South Delridge Farmers Market, srant
agreement (3 aves, 0 nays).

Bush-Bollay moved, Porter seconded, unanimously passed a motion to approve the following
six amendment requests (3 ayes, ( nays):

1. Black Star Farmers (Sustainable Seattle is fiscal sponsor), “Gardening under the
microscope” extending the completion date as detailed.

2. Forterra,”Making Farmland More Affordable Through Ecosystem Service Markets”
project extending the completion date as detailed.

3. Pacific Coast Harvest, “Refrigerated Box Truck” project extending the completion
date as detailed.

4. SnoValley Tilth, “Sound Tenure Alternatives for small farms” project extending the
completion date as detailed.

5. Seattle and King County Public Health for the Building a Safe Meat Supply Chain by
and for East African Communities in King County project extending the completion
date as detailed.
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6. Washington Farmland Trust for the Working Farmland Access Initiative project
extending project and funding for an additional vear, roll forward funding to support
additional equity work and Covid.

Bush-Bollay moved, Porter seconded, unanimously passed a motion to close the Weed
Warriors, fiscal sponsor for New Start Garden, Garden Produce for School Lunches grant
agreement (3 aves, 0 nays).

Porter moved, Bush-Bollay seconded, unanimously passed a motion to close the Viva Farms
Breaking Ground: Removing Barriers in Food Production Through Training and Increased
Farm Efficiency grant agreement (3 aves, 0 nays).

Porter moved; Bush-Bollay seconded, passed unanimously Al 22-003: Budget Amendment
(3 aves, 0 nays).

Porter moved; Bush-Bollay seconded, passed unanimously AI 22-004: Check Register (3

ayes, 0 nays).

Bush-Bollay moved; Porter seconded, passed unanimously a motion to adjourn the meeting
(3 ayes, 0 nays).




