KING CONSERVATION DISTRICT
Advisory Committee Meeting
June 14th, 2022

10:00 AM to 12:00 PM- via Teleconference Only
Zoom Link: https://zoom.us/j/98476195116
Call In Number: (253) 215-8782

Meeting ID: 984 7619 5116

Meeting Agenda
Call to Order
1. Welcome and Introductions — Chair Fincher 10:00 AM - 10:05 AM
2. Public Comment 10:05 AM -10:10 AM
3. Executive Director Report (p. 7) — Mendez-Perez 10:10 AM -10:25 AM
4. MJ Grant Equity Update — Martelly 10:25 AM -10:35 AM
Staff Presentation 10:35 AM - 11:35 AM

(Information/Discussion)
a) Forestry (p.9) — Amstein
b) KCD Outreach/Communications (sent out later) — Dostal
6. KCD Highlights — Dostal
a) KCD-Seattle Community Partnership Program Awards (p. 26)

7. Adjourn 11:35 AM

* Next Meeting: AUGUST 9TH, 2022, 10:00 AM —12:00 PM


https://zoom.us/j/98476195116

King Conservation District
Advisory Committee (with emails)

(as of April 1, 2022)

Seat Member Alternate
KCD Kirstin Haugen Chris Porter
kirstin.haugen@Kingcd.org chris.porter@Kingcd.org
King County . Mike Lufkin, Vice-Chair
Executive Dow Constantine michael.lufkin@kingcounty.gov
King County Jake Tracy None
Council JTracy@kingcounty.gov
Equity & Social
Justice (KC) Vacant Vacant
. Sharon Lerman
City of Seattle Vv
y sharon.lerman@seattle.gov acant
City of Bellevue John Stokes Vacant

jstokes@bellevuewa.gov

Brenda Fincher, Chair — Kent

Kelli Curtis — Kirkland

SCA
bfincher@kentwa.gov kcurtis@kirklandwa.gov
Victoria Hunt — Issaquah Valerie O’Halloran - Renton
SCA . .
victoriah@issaquahwa.gov vohalloran@rentonwa.gov
SCA Vanessa Kritzer - Redmond Cara Christensen - Snoqualmie

vkritzer@redmond.gov

cchristensen@snoqualmiewa.gov

KC Rural Forest
Commission

Jeff Boyce
ForestComm8@kingcounty.gov

Mari Knutsen
ForestComm2@kingcounty.gov

KC Agriculture
Commission

Paul Pink
agcomm2@kingcounty.gov

Lily Gottlieb-McHale
agcomml@kingcounty.gov
lily.gm@pccfarmlandtrust.org

Environmental
NGO

Heather Trim
heather@zerowastewashington.org

Vacant

Rural Resident

Howard Langeveld
hlangeveld@comcast.net

Vacant

Urban Resident

Sarah Reyneveld
sarahreyneveld@gmail.com

Tahmina Martelly
tmartelly@wr.org
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Advisory Committee — 2022 Priorities — Working Document

This list compiles feedback received at the February Advisory Committee meeting. Items have been
sorted into categories (Immediately Actionable, AC Suggested Priorities, SCA Suggested Priorities, KCD
Suggested Priorities) with notes on how we might address the priority based on an initial, internal
discussion (Immediately Actionable, Strategic Plan Conversation, Presentation, AC Feedback, Potential
Work Group, etc.).

Immediately Actionable
1. Financials and reporting and transparency

a. Present 2021 financials to AC and receive feedback
b. Schedule of Financial Reporting
2. Organizational
a. Better understanding of KCD’s priorities for 2022
b. How does AC work fit and nest within KCD’s strategic plan and vision
3. Performance measures, outcomes tracking
a. Presentation by Evaluation Coordinator Alex Martinsons at April Meeting

b. AC Feedback

Advisory Committee Suggested Priorities
1. Renters/Equity - Strategic Plan Conversation.

2. Food insecurity - Strategic Plan Conversation.
3. Programs impact on addressing and mitigating climate change - Strategic plan conversation.
4. Road runoff - Strategic plan conversation.

5. Legislative work - KCD Board guidance for KCD

SCA Additions/Clarifications (received in email):
1. Financials/reporting and transparency
a. KCD will present a reporting schedule to AC
2. Performance measures, outcomes tracking
a. April meeting presentation
b. ACfeedback
3. Structure around topics for consideration of committee, planning around important system
timing issues, such as reporting about fish habitat restoration work when we have salmon
recovery/ fish return data to look to
a. KCD is developing a schedule for topics this will be refined throughout 2022.
4. Improved tracking and status of grants, reporting from grant subcommittee
a. KCD is developing a schedule for topics



b. Is this an ongoing report out?
Planning on deep dives of interest to jurisdictions: Issaquah’s example is wildfire preparedness,
Kirkland example is shoreline

a. KCD is developing a schedule for topics.
Equity (in particular how to serve renters)

a. Strategic plan conversation.

Communications - How to raise the profile and raise awareness of KCD in our communities.
a. Presentation Schedule for April or June meeting.
b. AC Feedback

KCD ldentified Priorities

1)
2)
3)
4)

KCD Strategic Plan and next ILA
Equity and Diversity

MJ Grants Review

Elections

2022 KCD Advisory Committee Calendar Draft

Advisory Staff Presentations Seasons (for aligning Other Agenda Items
Committee presentations and priorities)

Meeting

Feb 8, 2022 Landowner Incentive Year End Financials

Program Current Year Budget
Apr 12,2022 Riparian Q1 Financials

Evaluation Annual Report Draft
Jun 14, 2022 Forestry Urban Forestry projects letters | Rate Renewal

Regional Food
KCD Overview
Communications

of interest
Wildfire Season

Regional Food RFP Jun 1-July 1

KCC Presentation
Rate Renewal Process Start

Process Outline
Strategic Planning

Aug 9, 2022

Elections

Salmon Season

Q2 Financials

Oct 11, 2022

Farm

KCD Elections Resolution

Dec 13, 2022

Community Ag
MJ Grants

Q3 Financials




Considers voluntary
KCD Member Jurisdi restoration by KCD Type of Review/Permit Required Review/Permit Fee Notes
exempt?
Algona Uknown Uknown Uknown No urban proijects due to limited private land with streams.
Areas within 200 feet of the ordinary high water mark of the Green and White Rivers are subject to the Shoreline Master Program.
Auburn Sometimes Shoreline Letter of Exemption $0 - $200 Due to guidance from FEMA, planting within the floodway may require a hydraulic and hydrologic analysis, which would require additional
project costs to hire a third party to conduct that analysis.
Beaux Arts Village Uknown Uknown Uknown Town contains one jointly managed lakeshore tract.
sellevie Unkown Unknown Unknown KCD only has one urban riparian project within the City of Bellevue. That project was installed in 2016. The review process for that project is
unknown to current KCD planners.
Slack Diamond Uknown Uknown Uknown Primarily lakeshore properties. Prior to 2020, the urban riparian program was not targeting lakeshore landowners. No projects have been
installed within this member jurisdiction.
othell Unknown Unknown Unknown KCD has only installed one project in partnership with the city and KCD's Member Jurisdiction Grant Program. That project encompassed public
and private land and no permit was required.
No Tree Removal Permit $222 Must submit project plans for review.
Carnation Uknown Uknown Uknown No urban proijects due to limited private land with streams.
Clyde Hill Uknown Uknown Uknown City has a limited number of lakeshore/pond properties. Prior to 2020, the urban riparian program was not targeting lakeshore landowners. No
projects have been installed within this member jurisdiction.
Covington Uknown Uknown Uknown Projects have only been installed in unincorporated areas.
Des Moines Uknown Uknown Uknown Private parcels with streams are primarily identified as steep slope, erosion hazard areas. Many ravine areas are also under public
Duvall Uknown Uknown Uknown No urban proijects due to limited private land with streams.
nts Point Uknown Uknown Uknown Primarily lakeshore properties. Prior to 2020, the urban riparian program was not targeting lakeshore landowners. No projects have been
installed within this member jurisdiction.
ssaquah Ves Informal Review 50 KCD must submit project plans to planning department staff for informal review.No permit required in accordance to IMC 18.10.400.K
of Critical Areas (see below) and IMC 16.26.040.B Clearing and Grading Permit (Site Work)
Voluntary vegetation restoration projects (even without any in-ch | work) require an permit and submittal of a critical areas
report, a critical areas bond quantity worksheet, and supporting project documentation (such as a planting plan). Per Kenmore Municipal Code
Kenmore No Engineering Permit Unknown 18,55,4?20,& stream i T and not s with ény other developmgnt proposal .may bk.? al!owed if "accomplished
according to a plan consistent with the most recent version of the multiagency Stream Habitat Restoration Guidelines (Cramer, 2012, or as
revised) for its design, i i 1l and itoring prepared by a civil engineer and a qualified biologist and carried out
under the direction of a qualified biologist."
No D Letter $200.72 This has been the standard process for KCD project review since 2018. Prior to 2018, the city asked for a SEPA review.
Kirkland No Activities Near a Stream or Wetland Revie| $0 KCD must submit a two page along with supporting project
Lake Forest Park No Minor Critical Area Work Permit $0 - $80 Planning Director has traditionally waived the review fee for KCD.
Maple Valley Yes Informal review $0 Generally follows the same critical area code as King County. Asks that KCD discuss all planned herbicide use with the city.
edina Uknown Uknown Uknown Primarily lakeshore properties. Prior to 2020, the urban riparian program was not targeting lakeshore landowners. No projects have been
installed within this member jurisdiction except for one pilot project involving the removal of a bulkhead.
Mercer Island Yes Informal review $0 Ask for photos to ‘promote additional work on the island'
Newcastle Uknown Uknown Uknown No urban riparian projects installed within this city to date.
No Critical Areas Review - Minor Activities 5150 Prior to 2020, the city required a Clearing and Grading permit. Now projects undergo a Critical Areas Review for minor activities. KCD is not
currently required to hold a Normandy Park business license to install projects.
North Bend o Clearing and Grading Permit 5208 KCD has two urban riparian projects within the city. These projects required a pre-application review and a clearing and grading permit. An
was granted for the critical areas code with conditions (manual weed removal and use of aguatic approved herbicides).
Redmond Yes Critical Areas Ordinance Letter $0 KCD must submit a letter along with a description of project activities and supporting project
A Certificate of Exemption from Shoreline Substantial Develoment was issued to a lakeshore HOA that KCD worked with in 2018. KCD did not
Sometimes Certificate of Exemption Uknown have to obtain the certificate in that instance. For other projects, KCD has emailed project plans to the Department of Community and
Economic Development, but is uncertain what additional review steps (if any) are necessary.
Invasive weed removal over areas greater than 2,500 square feet requires a Clearing and Grading Permit, a native plant restoration plan, and
Sometimes Clearing and Grading Permit Unknown associated review fees. While KCD has five urban riparian projects within the city, the city did not require a Clearing and Grading permit for
those proiects. Current staff are requiring this permit.
SeaTac Uknown Uknown Uknown KCD's urban forestry proaram has installed a proiect on public land. but no urban riparian proiects have been installed within the city to date.
$394 minimum:
$394 - Application Intake Fee
Hazardous Tree Removal and Vegetation $115.50 - ECA Exemption Fee
Seattle No 8 o $197+ - Land Use Review Fee for |Voluntary restoration is only exempt from permitting if the project area is less than 1,500 sq. ft. and no herbicide will be used.
Restoration Approval Request - N
Additional Hours (required when
city requests plan
corrections/updates)
horeline o Pre-Application Meeting, Clearing and Grading | $479 - Pre-Applicaton Meeting Fee |Voluntary restoration is only exempt if project requires 500 square feet or less of noxious weed clearing (calculated cumulatively over one
Permit, Critical Area Report + Other Fees vear).
snoqualmie Uknown Uknown Uknown No urban projects due to limited private land with streams. Majority of riverside is publicly owned or owned by Weyerhaeuser or other
Tukwila Yes None $0 Asks that KCD discuss all planned herbicide use with the city.
Woodinville Uknown Uknown Uknown Review process TBD. In planning stages for one lakeshore buffer project.
Varrow Point Uknown Uknown Uknown Primarily lakeshore properties. Prior to 2020, the urban riparian program was not targeting lakeshore landowners. No projects have been
installed within this member jurisdiction.
Legend
Unknown
Requires informal project review or formal review/permitting with no associated fees.
Requires formal review or permitting with small to moderate it fees. Revie process is and relatively easy to navigate.

Requires extensive review or permitting and/or requires higher than average fees for review.

Other Considerations:
In general, there are no exemptions for the use of heavy machinery or in-channel work. This is standard and expected by KCD.

The review period typically varies from a couple of weeks to 3+ months.

Some of the permit fees listed above include

fees (e.g. permit fees).

KCD Goals:

Collaborate with city staff and Advisory Committee members to streamline project review processes in cities identified as having higher barriers to project completion.

Work with all member jurisdictions and Advisory Committee members to streamline KCD voluntary riparian vegetation enhancement projects on private land and provide an efficient pathway through permit application processes and waive permit/project review fees.

Help identify barriers to private landowners wanting to perform voluntary riparian vegetation enhancement work on their own and work with member jurisdicitons and the Advisory Committee to reduce these barriers for small scale, non-steep slope riparian planting projects involving

manual weed control.




KING CONSERVATION DISTRICT
ADVISORY COMMITTEE MEETING

TO: ADVISORY COMMITTEE MEMBERS
FROM: ROSA MENDEZ-PEREZ

SUBJECT: EXECUTIVE DIRECTOR REPORT
DATE: JUNE 14TH, 2022

CC: LORNA MISS

Please find below highlights of King Conservation District’s April and May actions and program
updates.

e Hiring
0 We are happy to introduce new members of our Finance team. Maria Chang-
Ward joined us as Finance Coordinator on April 19" and Anastasia McDaniel
joined us on May 2" as our Finance and Contracts Assistant.

0 We also welcomed Maya Klem as Temporary Special Projects Coordinator with
our Forestry Team on May 23™ and our new Community Agriculture Program
Coordinator will begin with us in July.

0 We interviewed several candidates for Senior Director of Stewardship Programs
and will be making an offer this week.

0 We did not receive many resumes for Director of Finance & Administration and
redesigned the position to be more attractive to potential candidates and meet our
current administrative needs. The role is now reposted under the title Chief
Administrative Officer.

e Finance and Administration
0 Classification and Compensation Study — The study got under way in April with
job questionnaires to all staff. The questionnaires are completed, and we are
moving to the next phase with our consultant Compensation Connections, LLC
reviewing the position descriptions and questionnaires to perform a
comprehensive study.

0 Strategic Planning: Diversity, Equity, and Inclusion — We had a kick-off meeting
on April 29" with the Athena Group and provided informational documents to
the consultant such as prior long-range plans and the board’s work on
mission/purpose development with Third Sector. We also scheduled routine
check-ins and a session to scope out the anonymous survey and define
stakeholder groups. The next step will be sending out an anonymous survey to



our staff, board members, and advisory committee members. The goal of the
surveys is to help us plan the focus of future workshops and trainings.

We are continuing to develop new policies related to best practices for our
accounts payable, receivables, and other areas of finance. Your packet included
the most recent produced monthly statements.

e Program Updates

Thank you,

(0]

Riparian Stewardship: Planting season wrapped up in May. This winter and
spring we planted 7.5 acres of buffer with 8,430 trees and shrubs along 2,760
linear feet of shoreline on properties in Covington, Renton and Seattle.

Nursery: We have also been working hard to make necessary improvements at
the Wetland Plant Cooperative Nursery. The potting shed has been repaired, the
remnants of the old tool shed have been removed and a new metal shipping
container has been procured as a secure replacement for housing our tools and
equipment. Spring tune-up of our irrigation system is underway as is our Special
Use Permit from the Wastewater Treatment Plant that grants KCD use of the
property as well as access to reclaimed water direct from the treatment plant at no
cost. Our 2023 inventory is propagated and awaiting a long and sunny growing
season and the remainder of the 2022 inventory will be made available for
volunteers to trade in their volunteer hours and partner project donations.

Member Jurisdiction Grants: KCD-Seattle Community Partnership Program
awarded $761,000 to 13 Organizations. We also created a blog post and email to
all 35 member jurisdictions to expand familiarity of the program.

This year’s Regional Food System Grant Round will be accessible through
KCD’s online grant portal. Grant applications will be accepted beginning
Monday, June 13, 2022. Grant applications will be due July 18, 2022. The grant
funding limit increased to $50,000.

Education Program: Education Team staff planned Where the Water Begins
workshops for marine shoreline properties that took place in May and June,
including in person workshops and beach tours. We are also having forestry tours
in August and September. More information here: Events : King Conservation
District (kingcd.org)

Engagement: The Engagement team is working on supporting a number of
program efforts through developing outreach materials and providing support to
our upcoming Education Workshops, city-led tree give-aways, Trees for Rail
second summer of outreach, Discovery Farms steering committee recruitment,
and will be tabling at the King County Fair this summer.

Rosa Méndez-Perez


https://kingcd.org/get-involved/events/
https://kingcd.org/get-involved/events/
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FOREST STEWARDSHIP TEAM

Ellen Arnstein

Program Manager
Urban Forestry

Michael Lasecki Brett Anderson VACANT Jason Saura

VetsWork
Americorps

Rural Forestry and

Wildfire Resiliency Rural Forestry Rural Forestry

Maya Klem Kieran O’Donnell

Special Projects - Special Projects — Trees
Tukwila and Burien for Rail




RURAL FORESTRY

e Service Area: Unincorporated rural KC
* Focus: Cooperators with 1-5 acres
Education: WSU Extension Programming, Forest Tours

Technical Assistance: Site visits, forest management
plans, project scopes

Financial and Implementation Assistance:
Landowner Incentive Program, WSCC Natural
Resources Investment grant, Working Lands

Position funded through R&C + WSCC IM grant



RURAL FORESTRY



FOREST HEALTH MANAGEMENT PROTECTS

Year 1 through ~4:
Project implementation,
contractor maintenance

Year ~4 through 15:
Maintenance is landowner’s responsibility

v v
Year @=ilg Ve~

clesigm, Finel inspecifion

fnftel sie ane rRimbursement

anc planting



WILDFIRE RESILIENCY

e Service Area: KCD service
boundary (both urban and rural;

excludes Enumclaw, Federal Way,
Milton, Pacific, Skykomish)

* Focus: Individuals and HOASs in
Wildland Urban Interface

 Technical Assistance: Site visits,
home evaluations, community
action plans, project scopes

* Financial and Implementation
Assistance: cost-share

e Position funded through R&C






VRBAN FORESTRY

* Service Area: KCD Member Jurisdictions (excludes
Enumclaw, Federal Way, Milton, Pacific, Skykomish)

 Technical Assistance: site visits, project scopes and
Implementation

* Financial and Implementation Assistance: $150K
of project management support plus staff time

» Special Projects: Trees for Rail
 Position funded through R&C





https://pg-cloud.com/KingCD-Cities/

LAKERIDGE PARK/DEADHORSE CANYON — SEATTLE



TREES FOR RAIL



FORESTRY PERFORMANCE METRICS 201S-202)

Rural
* 491 site visits
74 forest management plans covering 271 acres

e 54 LIP projects reimbursing $859,000 of project costs
o 44,255 trees and 5,371 shrubs planted
» 674 acres treated for invasive plants

Wildfire

» 28 presentations with 825 attendees

« 282 individual home safety evaluations

* 10 neighborhood wildfire hazard evaluation, 5 new and 2 updated Firewise plans
* 11 fuels reduction projects/chipper days

Urban
o 32 (of 34) member jurisdictions



PROGRAMMATIC GOALS

* Guidelines for work in ravines and steep slope hazard areas

o Clear permit exemption process for natural resource
Improvement projects

 |nclusion of LIP in next ILA

« Flexibility to work in ‘rural lands’ in incorporated jurisdictions
and in Vashon Park District

« Launching wildfire cost-share program
« Working with Limited English Proficiency (LEP) communities

« Evaluation metrics for urban forestry program

o Set funding source for tree canopy map updates



QAVESTIONS?

ellen.arnstein(@kingcd.org
425-282-1929 office
206-581-3280 cell
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King Conservation District (KCD) and OSE are continuing their longstanding
collaboration to invest in natural resource improvements that are led by or in deep
partnership with Black, Indigenous, and People of Color (BIPOC) communities.

KCD received 35 applications from amazing community organizations requesting over
$2.4 million dollars in funding. The program had $761,000 available to award this year
and selected 13 organizations. Proposed projects represented a range of activities and
ideas including community education and empowerment, green career pathways, youth
leadership, food justice, habitat conservation, composting and soil health, urban forest

restoration, watershed health, and many more.

The focus of this funding opportunity and the 2022 awards continues to be investments in
natural resource improvements that are co-created, led by, or in deep partnership with
communities disproportionately impacted by environmental injustice, climate change, and
systematic racism: Black, Indigenous, People of Color, immigrants, refugees, people with
low incomes, youth and elders.

This year, King Conservation District and the City of Seattle are thrilled to announce
awards to the following community organizations:

2022 King Conservation District (KCD)-Seattle Community Partnership Grant
Program Awardees

Amount Organization Project Details

Cherry Street Farm and Lab: Youth Excellence
Program (Y.E.P) Phase I1

Danny Woo Community Garden and Cooking

$25,000 Hip Hop is Green

$70,000 InterIm CDA N
Project

$70,000 iUrban Teen Resilience, Innovation and Sustainability in a

Changing World
§25.000 Khmer Community of Intergenerational Khmer Land Ethic
" Seattle King County Internship

Continuation of Daybreak Star Restoration for
$50,000 Na’ah Illahee Fund ) N
Sovereign Futures

$70,000 Nurturing Roots Urban — Rural Food Connection

$70,000 Plant Based Food Share Plant Based Food Share Project

$70,000 Restaurant 2 Garden Restaurant 2 Garden Project

$70,000 Somali Family Safety Task Somali Community Growing Together
Force

$58,000 Sustainable Seattle Riparian Caretakers

$70,000 Villa Comunitaria Salsa De La Vida

Restoring Native Stewardship in Urb
$70,000 Windz of Change Alliance — 0r & auve SIEWarcsip in Lrban

Ecology
$43,000 YouthCare YouthGrow Project
$761,000 Total funds awarded for
2022
Filed Under: Tagged With: i justice, food access, grants
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