
KING CONSERVATION DISTRICT 
SPECIAL BOARD OF SUPERVISORS MEETING 

September 26th, 2022 
          6:15 PM to 8:00 PM – via Teleconference Only Zoom Link: 

 https://us06web.zoom.us/j/93675999679 
Call in Number: (253) 215-8782 

           Meeting ID936 7599 9679 
Meeting Agenda 

Call to Order 

1. Preliminary Matters 6:15PM – 6:20 PM 
a) Introductions
b) Additions or Corrections to the Agenda
c) Adoption of the Board Agenda

2. Public Comment         6:20 PM – 6:25 PM 

3. New Business  6:25 PM – 6:35 PM 
a) AI 22-085: FY22 Budget Amendment #3 – Lewis/Mendez-Perez

4. Unfinished Business        6:35 PM – 7:30 PM            
a) Strategic Planning Workshop – Tevin Medley – Athena Group

5. Executive Session        7:30 PM – 8:00 PM 
a) Executive Session: Collective Bargaining RCW 42.30.140, Sub (4)i.
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New Business 
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SUBJECT: 22-085 
• FY22 Budget Amendment #3

FISCAL IMPACT 
• Numerous changes to reflect budget adjustments, overall impact to previous

approved budget (2/15/22) reduces projected spending by $395,912.40.

POLICY CONSIDERATION 
• Budget amendments are proposed by the Executive Director and reviewed and

approved by the Board of Supervisors.

STAKEHOLDER INTERESTS 
• Stakeholders will be impacted by the level of service received by eventual District

funding of approved budget levels

BACKGROUND 
• Finance & Budget staff have worked with program managers and senior

leadership to refine the 2022 budget. Improvements are based upon new input
from KCD staff & management, better understanding of costs due to
implementation of the new QuickBooks accounting system, and numerous
staffing adjustments resulting from revisions to the hiring schedule & departures.

• Current estimates show all spending categories under budget for end of FY2022.
• See Attached Summary for further background on amendments (A full list of

budget amendments is preserved in Financial system records).

EFFECTIVE DATE: 
• Upon approval by the Board of Supervisors

OPTIONS 
• This is a first look to inform the Board of Supervisors of expected mid-year

budget amendments, which are likely to be formally presented for action at the
first Board of Supervisors meeting in October. No action is required, but approval
is optional.

RECOMMENDATION 
• No action is proposed at this time unless the Board of Supervisors is prepared to

approve the amendment.

MOTION 
• Not required. Optional Motion: “I move to approve FY22 Budget Amendment #3

as presented/amended.”
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Summary of Amendments 

• Revised various administrative costs to reflect better understanding of expenses
resulting from implementation of new QuickBooks accounting system

• Addition of new administrative costs resulting from implementation of Pay NW
payroll system

• Revised costs for administrative consulting team
• Removed several positions from hiring schedule for various reasons

o Executive Assistant
o 2 Farm Program technical positions
o 2 Shorelines Program technical positions

• Added positions at request of program managers and senior management:
o Urban Forest Stewardship Coordinator

• Revised timeline for various position hirings:
o Education Coordinator
o Community Agriculture Coordinator
o Chief Administrative Officer

• Removed or reduced position costs for positions due to staff departure:
o Wildfire Preparedness Coordinator (Reduce Wildfire Preparadness

expenses by $$49,585)
o Evaluation Coordinator

• Revised LGIP Interest Income revenue estimate (Reduce revenue assigned to
general budget by $106,250 and to Small Lot Forestry budget by $25,000)

• Add project funding for various Community Agriculture project costs (Add
$23,800 in expenses)

• Increase Soil Testing budget in Rural Land Stewardship to reflect increased
processing costs (Add $8,000 in expenses)

• Adjust cost of AmeriCorps Individual Placements (Add $1,534 in expenses)
• Add item for Regional Food System 3rd Party Evaluation (Add $100,000 of new

expense in overall $160,000 contract to front-load available funds for work)
• Add WADE expenses to meet commitment with Collective Bargaining Agreement

(Add $13,750 in travel and registration expenses)
• Add WRIA Funds, Opportunity Funds, and Hinton Project funds to budget with

amounts TBD to increase transparency of currently held restricted funds

Coming Soon 

• Potential action to implement 2022 Compensation & Classification Study Results
• Work Sessions on FY2023 Budget
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