
KING CONSERVATION DISTRICT 
BOARD OF SUPERVISORS MEETING 

TO: BOARD OF SUPERVISORS 

FROM: ROSA MENDEZ-PEREZ 

SUBJECT: EXECUTIVE DIRECTOR REPORT 

DATE: MARCH 13TH, 2023 

CC: LORNA MISS 

Please find below highlights of King Conservation District’s February and early March actions 

and updates.  

• Finance and Administration 

 

o Strategic Planning: Diversity, Equity, and Inclusion – Two listening sessions were 

held on February 11th and February 27th. We received feedback and learned from 

the participants about their natural resource priorities. We also held a focus group 

with staff from county DNRP on February 16th. The Athena Group is preparing a 

written draft strategic plan informed by our public facing engagement and internal 

workshops held with staff, board, and advisory committee. We are also working 

with the Athena Group to organize two other equity trainings for staff and board.  

 

o Staff will be participating in CPR trainings in March at KCD’s office.  

 

o The Finance Team began monthly program budget meetings with our programs. 

The monthly meetings will be opportunities for sharing of information and 

keeping track of budget expenditures. The team continues to streamline processes 

and rework current processes for increased efficiency. 

 

o We are reviewing and updating the Employee Handbook to reflect the new 

collective bargaining agreement and best practices.  

 

 

• Program Updates 

 

o The Riparian Team spent the month of February working at the nursery, 

organizing and delivering the existing inventory to project sites and making room 

for the 2023-2024 stock.  We spent three weeks transplanting over 8,000 bareroot 

and plug stock into containers that will be held and cared for until they are ready 
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to go out on projects in the fall. All of this work was done by our WCC crew and 

volunteers, led by our Field Operations Specialist, Marinn Carpenter and our 

Program Assistant, Abby Hill.  Toward the end of the month, Marinn and Abby 

also received the inventory for the District’s Annual Bareroot Plant Sale and 

coordinated the packaging of over a thousand individual plant orders, containing 

over 68,000 plants that will be planted in backyards, forests and farms throughout 

the County.   

 

o LIP has allocated over $80,000 in funding in Quarter 1. Project season is picking 

up with 7 new applications for review this month.   

 

o The 2023 Board Election voting period ended February 14. Final results were 

posted by King County Elections on February 28. The 2023 Election was a record 

turnout for KCD with 13,749 ballots counted. Final results and additional 

information can be found at kingcd.org/elections.   

 

o The 2023 Native Plant Sale wrapped up March 5. KCD staff, partners, and 

volunteers handed out almost 68,000 native plants in 1,160 orders to over 1,000 

customers. In March, Engagement will be turning our attention to the 2022 

Annual Report and other promotional and outreach work. 

 

o The Education Team kicked off February with their first two webinars of 2023, 

focused on Streamside Restoration and Soil Health for King County Residents. 

Seventy-seven people attended our streamside restoration talk, which focused on 

introducing shoreline property owners to common issues with shoreline property 

maintenance, how to help resolve these issues through planting native plants, and 

how to maintain healthy properties through restoration and stewardship 

techniques. Ashley Allan attended and was able to connect with residents to 

initiate conversations around providing technical assistance.  

 

o Approximately 60 King County community members attended our Soil Health 

Talk on Monday, Feb. 27th. This talk was hosted by KCD’s Stewardship Senior 

Resource Planners Jason Mirro and Megan Weldon and focused on breaking 

down soil health basics as well as KCD’s soil testing program.  

 

o We are actively working with Shore Friendly King County and local shoreline 

experts to plan our Marine Shoreline workshops, coming up in April and May, we 

have a forestry tour planned for April 8th, and we are planning a farm-based tour 

focused on agricultural drainage with KCD’s Liz Stockton this May.  

 

o The regional youth Envirothon competition registration has closed, and we have 

recruited 12 high school teams to participate in the event, taking place on March 

23rd. We’re excited to have KCD board members Chris Porter and Brittany 

Bollay serve as judges for the presentation portion of the competition. 
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o The Forestry Team is working with the Finance team to review and finalize 

paperwork and processes for the wildfire cost-share program. There are pending 

projects in Alpental and Trilogy communities so far.  

 

o As part of the regional foresters group, KCD was recently awarded as a 

subrecipient of Habitat Strategic Initiative Lead funding from DNR. This grant 

will fund technical assistance related to afforestation projects (converting fields to 

forests) and our forest tours. Forest tours have been scheduled for April 8 and 

June 24. April 8 will be at John Matson’s property in Maple Valley. Targeted to 

new cooperators, the tour will review forest health, KCD resources, and some fun 

things like mushroom cultivation.  

 

o Two urban forest projects recently went out to bid: Seattle fruit tree pruning and 

Snoqualmie invasive removal and replanting. The urban forest working group met 

March 6 to discuss the upcoming funding year. 

 

o Community Agriculture: Miranda Smith worked with Jessica Saavedra and 

learned how to design a competitive grant process for applicants to apply for 

Community Garden start up (seed) money. She has received 10 applications so 

far, and they are being reviewed by three KCD staff. Managing the grant process 

using software (instead of first come first served) sets KCD up to ask for 

additional funding, in our next ILA, to be able to fund more than three community 

gardens per year. Miranda is also working with Tilth and partnering to grow 

culturally relevant seed starts this spring. 

 

o Ag Drainage: Liz Stockton is working with our valued partners at the WID and 

King County and is in the process of planning the 2023 field season, which will 

include ditch maintenance (dredging), installing bridges and removing culvert 

with fish passages, and installing drain tiles where appropriate. KCD’s application 

for the Flood Control Grant for 2024 is due in May. 

 

o Farm Services: The Team is conducting technical site visits, authoring Farm 

Conservation Plans, and completing/submitting cost share applications to 

implement BMPs. We are ahead of current targets for our ILAs. Jason Mirro 

received the Sustainable Fields Grant to restore 50 acres of pasture and pay to rent 

the no till seed drill. 

 

o Dairy Planning: The commercial manure spreader (reel) that KCD purchased was 

delivered to the storage site in Enumclaw and will be available for all dairy 

farmers to spread manure when conditions are conducive. 

Thank you, 

Rosa Méndez-Perez 


